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SUMTER COUNTY BOARD OF COMMISSIONERS

MEETING AGENDA ITEM

SUBJECT: County Admimistrator Reports

DATE: 9/8/09

COUNTY ACTION
REQUESTED ON:

Updated-9/8/09 4:32 p.m.

Information and Direction

HISTORY/FACTS/ISSUES:

The County Administrator will discuss with the Board the following items:

Purchase Orders approved by County Administrator

(See front pocket of your packet)

Preferred Governmental Insurance Trust plaque
Significant Schedule Items

Facilities Development Projects Financial Status Report
Road Projects Status Report

Department Surveys for Facilities Maintenance, Building
Services, Parks and Recreation, Solid Waste, Library on
Wheels, Lake Panasoffkee Library, E C Rowell Library,
Probation, and Transit

Budget Transfers T-401 through T-436

Personnel Activity Report - August 2009

Final Technical Memorandum for CR 470 and 1-75
Interchange Traffic Study

Roundabout Sample Sign

No Trespassing Signs for Spoil Site

Recognition of Mr. Gulbrandsen - Received Chief Fire
Officer from The Commission on Professional Credentialing
Activity and Expenditure Reports frem Sumter County
Health Department for October 1, 2008 through June 1,
2009

Request for Application Noticing Receipt of Water Use
Permit Applications - Vanderwey Blucberry Farm - 1D
000132

Southwest Florida Water Management District - Population
Projections

Section 403.973, F.S., Expedited Permitting

Recycle Florida Today Feedback on the Preliminary
Recommendations for Achieving Florida’s 75% Reeycling
Goal

Clerk of Court - Salary Increases

Report of Geotechnical Consulting Services Forensic Study
of Morse Boulevard at Lake Sumter Bridge — Prepared by
Nodarse & Associates, Inc.

Letter from Commissioner Gary Bartell, Citrus County

For Information Only

For Information Only
For Information Only
For Information Only
For Information Only
For Information Only

For Information Only
For Information Only
For Information Only
For Information Only
For Information Only
For Information Only

For Information Only
For Information Only
For Information Only
For Information Only

For Information Only

For Information Only
For Information Only

For Direction



21.

22.

23.

24,

25,
26.
27.
28.

regarding Regionalization of Solid Waste Disposal
Certification of Local Governmental Approval for

NonProfit Organizations - The Refuge at Jumper Creek, Inc
applying to The State of Florida Office on Homelessness for

Federal Emergency Shelter Grants Program

Request from St. Catherine Methodist Church to waive
impact fees for not-for-profit agencies

Letter authorizing Sprint to offer the State of Florida
WSCA pricing to Sumter County Electric Cooperative -
WSCA contract No. S1523

Letter from Representative Dean Cannon regarding
exploration and production of oil and natural gas in
Florida’s state waters

Sumter County Fire Rescue Advance Life Support Intent
Tentative 2009-2010 Budget Book

Consolidation of Bushnell Public Library

Letter of Leveraging Commitment — Fair Housing
Workshop

For Direction

For Direction

For Direction

For Direction

For Direction
For Information Only
¥or Information Only
For Direction



08/19/2009 WED 14:14 FAX 3527930242 SUMTER COUNTY FINANCE -+ Aduin

08/19/09 13:03:35 INCLUDE: OPEN SUMTER COUNTY BOCC
po330-1s ONLY LATE: no PURCHASE ORDERS STATUS

PO NUMBER 0/C ORDERED  DUE DATE VENDOR NO/NAME

52229 0 08/18/09 08/18/09 1452 SEARS
Line Description JOBiF UOM Order Recv'd Paid
1. PROF TOOL SET,ADV ACCESS TOOL 1,00 .00 .00
001-133-534-6450 MACH & EQPT < $1,000
2. ADV ESSEN TQOL SET,SPEC TOQL 1.00 .00 .00
001-013-511-6450 MACH & EQPT < $1,000

k% TOTALS >3k

52723 0 08/18/09 08/18/09 1469 SHERIFF OF SUMTER €O,
Line Description JOB# UOM Order Recy’d Paid
1. WIRELESS WEATHER STAT,SOFTWARE 1.00 .00 .00
00%-153.525-6450 MACH & EQPT < $1,000
wkh TOTALS #kk
52968 O 08/17/09 08/17/09 4286 CORNERSTONE BUSINESSES, INC
Line Description JOB# UOM Order Recy'd Paid
1. REPAIR GUARDRAILS C488(C476 1.00 .00 .00
103-340-541-4600 REPAIR & MAINT SERVICE
WK TOTALS ¥
52978 0 08/17/09 08/17/09 4167 C.W. ROBERTS CONTRACTING, INC
Line Description JOB# UOM Order, - Recv'd Paid
1. REPAIR NORTH END OF BRIDGE 466 ©L90 .00 .00

103-340-541-4600 REPAIR & MAINT SERVICE

wowse TOTALS ¥

53015 0 08/18/09 08/18/09 364 CDW COMPUTER GOVERNMENT INC
Line Description JOB# UOM Order Reev'd Paid
1. SYMANTEC MAINT & LICENSE RENEW 1.00 .00 .00

001-415-519-5200 OPERATING SUPPLIES

sokse TOTALS #dok

53057 0 08/17/09 08/17/09 7219 BACH CONTRACTING, INC
Line Description JOBSE JOM Order Recv'd Paid
1. HEALTH DEPT PKG LOT 1.00 .00 00
001-100-519-4600 REPAIR & MAINT SERVICE

*k TOTALS ##x

53082 0 08/18/09 08/18/09 7253 WASTEQUIP
Line Description JOB{ UOM Order . Recv'd Paid
1. SELF DUMPING HOPPER 1.00° .00 .00

001-200-562+6400 " MACH & EQPT = $1.000

sk TOTALS #k

Open
1.00

Open
1.00

Open
1.00

Open
1.00

Open
1.00

Open
1,00

ORIGINAL

Orig Amt
1,559.32

4,067.55

5,626.87

Orig Amt
3,207.60

3,207.60

Orig Amt
7.275.00

7,275.00

Orig Ant
18,170.50

18,170.50

Orig Amt
5,400.00

5,400.00

Orig Amt
1,403.21

-----------

1,403.21

Orig Amt
1,055.00

1.085.00

OPEN AMT

Open Enc
1,559.32

4,067.55

5.626.87

Open Enc
3,207.60

3.207.60

Open Enc
7.275.00

7.275.00

Open Enc
18,170.50

18,170.50

Open Enc
5.400,00

..........

5,400.00

Open Enc
1,403.21

1,403.21

Open Enc
1,055.00

1,055.00

Ky

Page 1
msteed

EXPENSED

....................................................................................................................................

Ant Pd

Amt Pd

...........

At Pd

Ant Pd

Ant Pd

Ant Pd

Ant Pd



08/19/2009 WED 14:15 TFAX 3527930242 SUNTER COUNTY FINANCE -o» Admin

08/19/09 13:03:47 ¥NCLUDE: OPEN
po330-1s ONLY LATE: ne
PO NUMBER O/C ORDERED  DUE DATE VENDOR NO/NAME
£309% O 08/17/09 ©8/17/09

Line Qescription
1. DATARADIO MOBILE RADIO MODEM
165-182-522-6400

JOB# UOM

ik TQTALS #ew

53102 0 08/17/0% 08/17/09
Line Description
1. 20X26 METAL BUILDING
182-182-522-6200

JOB# UOH

wiok TOTALS *w

83109 0 08/17/08 08/17/09
Line Description
1. ROS ATYESTATION, APP & UPLOAD
501-590-591-3100

JOB# UCH

A%k TOTALS #wk

53117 ¢ 08/17/09 08/17/09
Line Description
1. FIRE TMPACT FEES
305-200-562- 6503

JoB# UK

e TOTALS *+e

53119 ¢ 08/17/09 08/17/09

Line Description
1. RELOCATION OF ALARM SYSTEM
306-021-519-6209

JoBf UOM

whk TOTALS Wik

53139 ¢ 08/17/08 0B/L7/09
Ling Description
1. TREE CCNTRACT

JOB# UOM
103-340-541-3400
*iw TOTALS #3%
53132 0 08/18/09 QB/18/09
Line Description

1. IMPACT FEE ROADWAY IMPROVEMENT
151-340-541-6556

JOB#F UOH

ReReFe TD'{ALS W

53159 0 08/17/09 08/17/9¢

Line Description JOBS U0

100037004

7226 DATARADIG CORPORATION

7261 USA STEEL BUTLDINGS

3191 WAKELY CONSULTING GROUP, INC

254 BOCC GENERAL FUND

1600 TAX COLLECTGR, SUMTER COUNTY

4479 FURLONS TREE SERVICE INC.

7172 VOLKERT & ASSOCIAJES INC

3696 DSM.NET INC,

SUMTER COUNTY 3GCC Page 2
PURCHASE ORDERS STATUS msteed
REGQ ORIGINAL QOPEN AMT EXPENSED
Order Recv'd Paid Open Drig Amt Open Enc At Pd
1,90 G0 00 1.00 22,530.00 22,530.00 .09
MACH & EOQPT => $1,000
22.530.00 22.530.00 Ry
Order Recv'd Pald Open Ordg Ant Open Enc At Pd
1.00 00 00 1.96 6,570.900 6.570.00 00
BUILDINGS,
6.570.00 5.670.00 .00
Order Recy'd Paid Open Orig Amt Open Enc Amt Pd
1.00 .00 .00 1.09 5.750,00 5.780.00 .00
?ROFESSIGNAL SERVICES
5.750.00 £.750.00 Nt
Order Recv'd Fatd Open Orig Amt Open Enc At Pd
1.00 00 00 1.00 3.352.98 3,352.98 .00
CONST TN PROG-ANIMAL CONTROL BLDG
3.352.98 3,352.98 il
Order Reev'd Paid Cpen Orig Amt QOpen £nc Amt Pd
1.00 00 06 3,00 1.350.00 1.350.00 .00
BUILDINGS-TC/PA BLOG RENCVATIONS
1,350.0¢ 1.350.00 .00
Order Recv'd Paid Open Orig Amt Open Enc Amt Pd
(1,09 A0 .00 1.60 10.000.00 10,000.00 00
OTHER CONTRACTUAL SERVICES
10.000.00 10,000.00 .00
Crder Recv'd Paid Open Orig Amt Open Enc Ant Pd
1.09 .00 .00 1,00 7,125.00 7.125.00 00
CONST IN PROG-CR 139
7.125.00 7,125.00 .00
Crder Recv'd Paid Open Orig Amt Open Enc Amt Pd



08/19/2009 WED 14:15 PAX 3527930242 SUNTER COUNTY FINANCE -+» Adwin

08/19/09 13:03:47 INCLUDE: OPEN SUMTER COUNTY BOCC
pe330-1s ONLY LATE: no ' PURCHASE OROERS STATUS

PO NUMBER 0/C OQRDERED  [UE DATE VENDOR NG/NAME

ORIGINAL

[4004/00¢

QPEN ANMT

Page 3
msteed

EXPENSED

....................................................................................................................................

Line Description JOB# oM Order Recy d Paid
1. WATCHGUARD FIREBOX BUNGLE 3.00° - .00 .00
001-415-51%-6400 MACH & EQPY = $1,000

wick TOTALS ik

wF GRAND TOTALS *%% JBQ's 15

orig Amt
13,829.98

...........

13,829.98

112.646.14

{pen Enc
13.829.98

13,829.98

112.646.14
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SUMTER COUNTY BOARD OF COUNTY COMMISSIONERS
MEETING DATE — SEPTEMBER 9, 2009
FACILITIES DEVELOPMENT PROJECTS

TAB 1) PROJECT FINANCIAL STATUS REPORT

Last printed 9/1/2009 5:51:00 PM
PREPARED BY DOUGLAS L. CONWAY



PROJECT FINANCIAL STATUS REPORT
COUNTY BUILDING PROJECTS

PREPARED BY DOUGLAS L CONWAY
[SCBOCC MEETING DATE SEPTEMBER 8, 2009

ciP RECOMMENDED  REVISED — PAVMENT ORIGINAC CHAMGE  ANTICIPATED  REVISED GAIN COST PROJECT
LINE | SQUARE % PROJECT DESCRIPTION cip ciP TO CONTRACT(S) ORDERS FUTURE  CONTRACY(S) OR PERSQFT STATUS
TEM#| FEET COMP ADJUSTMENT(S)  TOTALS DATE AMOUNT TEMS AMOUNT (LOSS)
1 5937 85% |FIRE & RESCUE STATION 14 AT CENTER HILL $381,000 307 §381,000| $341,646 $344,454 536,678 30 §383.132 {32,132 397 CLRIIFICATE OF DCCUPANCY - JUNE 19, 2009
2 7,600 §% | PUBLIC WORKS - BREAK ROOM $105,109 36] $105,169 §6.810 $105,109 $0 $0 §105,109 30 $53 CONSTRUCTION PHASE
3 4,000 8% | ANTMAL CONTROL FACILITY $400,000 $20.314]  §4729.314 $39,904 §422,113 §7,201 $0 §428,314 30 3107 CONSTRUCTION PHASE
B BUSHNELL CAMPUS RENGVATIONS
I A 79, LiUDICIAL CENTER RENOVATIONS 15T FL $4.645,000 {51.408,889) 53,236,111 $72,020 $74,520 §0 §3,161,581 53,236,111 0 $147 SCHEMATIC DESIGN
51 12975 80% | TAX COLLECTOR & PROPERTY APPRAISER $617.500 $305,060]  $927.569 $785,626 $869,977 $27,244 §0 $887,221 $35.348 368 CERTIFICATE OF OCCUPANCY - JUNE 12, 2008
TR 11,918 5% |FISTORICAL COURTHOUSE - STATE ATT, §2.290,132 {§675.000)  $1,415,132 §82.416 $132,216 §0 $1.282.916 §1,415,132 ) $119 BESIGN - CONSTRUCTION DOGUMENTS
7 2,080 74% ROGK BUILDING - PUBLIC DEFENDER $174,800;  $124.800 $83,309 $11%,654 §727 $0 $112,411 312,389 §54 1 CERTIFICATE OF OCCUPANCY - MAY'4, 2009
8 3567 74% IEFORMER REALTH DEPT. - PUBLIC DEFENDER $214,020] 5214020 $145,791 §185 447 $1.272 $0 $198,719 $17.301 $55 CERTIFIGATE OF OCCUPANCY
g 5,000 55 1 COURTHOUSE SECURITY VESTIBULE VRESTROOMS $1,640,000|  $1,640,000 $0 $0 $0 $1,640,600 $1.640,000 $G $328 DESIGN - CONSTRUCTION DOCUMENTS
AND SECURTTY DOORS FOR BOTH FACEITIES
B 62,475 BUSHNELL CAMPUS RENOVATIONS TOTAL $7,552,652 $20,314] $7552,632]  §1,173,162 $1,373,844 §29,243 $6,084,507 §7,487,593 §65,039 150
JAIL EXPANSION PROJECT FACILITIES
0} NiA 94%, | JAIL SITEWORK $1,646,935 $0] $1646035)  §i.572,138 §1.670,012 $6 50 $1,670,012 (523,077 CONTRACT CLOSE.GUT WITH SWEWMD
Y 29,335 95%, | IMMEDIATE NEEDS FACILITY $5,242,156 50| $5242,156 |  $4,665,912 $4,800,037 $0 $0 $4,900,037 $342,118 $1671 " 'CERTIFICATE OF QCCUPANCY - 08 10 2009
12| 19052 965 | 160 BED HOUSING FACHLITY $2,672,500 $0] $2,572,500] $2357685 §2,462,137 §0 §0 $2.462,137 $110,363 $129] CERTIFICATE OF OCCUPANCY - 08 16 2609
13 5,521 96% |KITCHEN FAGILITY $603,089 50 $603,080| $1,084,672 §1,143,427 | 0 £0 §1,133,427 | ($530,338 £208 CERTIFICATE OF OCCUPANCY - 08 632008
14" 34,698 §1% | INTAKE AND RELEASE FACILITY 7,898,000 §0| $7,898,000] $0,931,212 $7.644 268 $0 58 $7,644,258|  §ab3.7a0 §i71 COANTICIPATED FIRGT WEEK OF SEPT
s 1,955 §9% |VIDEQ VISITATION $358,530 §0|_ §358.530 §617,410 $582,321 §0 &0 §5B7,321| (3023791 $208 | CERTIFICATE OF OCCUPANCY - 08 (3 2008
103% EQUIP - VIDEQ CARRELS - LAUNDRY & KITCHEN - BEDS 718,680 501 §/18,650 $655,905 §634,277 G $0 $634,277 $84,403
82% | JAIL CONST. MGT FEE 2,256,575 $0 $2.986575| 2,211,467 $2.699,404 0 §0 $2.699,484!  ($442,519
PROJECT CONTINGENCY PER GMP §603,535 $0¢  $603,535 %0 sal™ $0 5169,420 $169,420 §434,115
100,662 A D MORGAN - GMP TOTAL §22 000,000 $0| $22,000,000] $19,896,401) §21,725,973! $0 $169,426,  $21.895,383 $104,607 $2i8
9985 | JAIL ARCHITECT - ENGINEER FEES $2,134,000 307 $2,134,0001  $2,208,087 52,134,060 §104.606 $0 §0.238,6061 (5104607
B 100,562 JAILEXPANSION TOTAL $24.134,000f 50| $94,134,000] §22,204,468| $23,859,573 104,606 $169,420|  §24,133,989 $0 $540
______ 16 | MAIN JAIL (1988) RENOVATIONS 1,500,000 $01 §1,500,000 $0 $C £0 $1,500,600 $1,560,000 $0] DRAFT - REP FOR ARCHITECT AND ENGINEER
71 45,941 35 I TIE VILLAGES SUMTER COUNTY SERVICE CENTER & LIBRARY | $8,000,000 501 £8,000,600 $155,628 $463.787 §0 57,536,218 8,060,006 §0 $174| DESIGN CONSTRUCTION DOCUMENTS PHASE
B FIRE §TATION PROJECTS
18 5,650 09 TETRE & RESCUE STATION 31 AT WILDWOOD - RENGVATION $337,000 g0l 5332000 $C $a $C $332,000 $332,000 $0 §57 REE FOR ARCHITECT AND ENGINEER
L 5,355 5% | FiRE & RESCUE STATION 32 AT OXFORD - RENOVATION $352,000 §0|  $352,000 $0 $0 $0 $352,000 £352,600 30 $h6 RFP FOR ARCHITECT AND ENGINEER
20 5,500 59| FIRE & RESCUE STATION 22 AT WEST BUSHNELL - PROTOTYPE | $1,135,000 $07 $1,135,000 §0 30 $0 $1,135.000 $1,135,000 30 §175 RFP FOR ARCHITECT AND ENGINEER
23 6,500 {9, IFIRE & RESCUE STATION 33 AT COLEMAN - PROTOTYPE $1.135,006 $0. $1,135,000 $0 §0 $0 $1,135,000 $1,135,000 30 $175 RFP FOR ARCHITECT AND ENGINEER
F FACILITIES MAINTENANCE PROJECTS
FEMA GROUNDHOG DAY GRANTS -
22 i L AKE PANASOFFKEE COMMUNITY CENTER - phase 1 $36,000 $12.060 $48,000 $0 §33,887 $0 §74,113 §48,000 $0 ARCHITEGT & ENGINEER - DESIGN
23 15% | SHERIEE'S ADMINISTRATION OFFICE - BUSHNELL $22,034 $7.345 $20,579 §4,500 $4.500 $0 §24.879 £29,379 w0 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
24 299 [CENTER HILL CITY HALL - phase 1 onty $8,387 $2,795 §11.382 $3.260 $3,200 $¢ $7,982 $17,182 $0 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
% 0% |BUSHNELL COMMUNITY CENTER - phase 1 only $12,750 54,250 $17,000 §91,704 $11,704 56 $5,206 §17,000 §0 AJE DESIGN SUBMITTED TO STATE FOR REVIEW
75| 238,183] [PROJECT TOTALS [ $45,105,912] §55,704] $45,164,676] $§23,940,042]  $26,622,565|  $179,729] _ §$18,296415|  $45,098,709] $62,907]
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“Tatk Namo Duwration Start Frish Februnty 1 thlarch 1 hbich 2 w1 Nayal  -jung 4 21 tAugustil
| 02T 24122 7 % FAGW2A3E T B EABGRE B R BIES, P B RI0B T
FIRE & RESCUE STATION 14 AT CENTER HiLL 367 days Mon 214108 Mon 629109 L e
PROGRAM & DESIGN 75 days on 244008 Thu S1508
SCROCC APPROVAL OF FINAL DESIGN PHASE FEES 12 days Mon 5112408 Tue H27/08
CONSTRUGTION DOCUMENTS DESIGN PHASE 62 days Mon 5/26/08 Tue 8/19/08 ;
PERMIT 18 days Thue 1/8/09 Mon 2/2108
BIDDING 31 days Tue 10114/08 Tue 11!25f085
CONSTRUCTION 116 days Thy 48108 Thy 61809
FACILITY SET-UP & QCCUPANCY 7 days Fii 6119105 hion 629109
PUBLIC WORKS - BREAKROOM & EQUIPMENT REPAIR FACILITY 21 days Thu 5128109 Th 101109
REP FOR GENERAL CONTRACTOR 22 days Thu 5728/09 P 6126/09°
$SCBOCC AWARD CONTRACT 1 day Tue 711409 Tue 7114109
CONSTRUCTION PHASE 56 days Wed 11508 Wed 9/30/09
15 FACILITY SET-UP AND OCCUPANCY 1 day Thu 1001709 Thu 10/108
16 .
v ANIMAL CONTROL FACILITY 471 days Fri 12114107 Thu 10/1709 : i o
w iy PROGRAM & DESIGN 187 days Fri 12014407 Fri 829108 e
CI PERMIT 8 days Mon 9/1/08 Vred 9/50/08
‘Fo « BIDDING 39 days Thu 4209 Tug 5126108 ©
TE jj CONSTRUCTION 90 days Thu 828/09 Wed 93008
BE FAGILITY SET-UP & QCCUPANCY 1 day Thu 10/1/09 Thy wmog:
23
JUDICIAL CENTER - RENOVATIONS 15T FLOOR ONLY 1759 days Wed 2120108 Fri 11114114 L
SPACE PROGRAM 75 days Wed 2020108 Mon 62108
EVALUATE EXISTING BUILDING 75 days ied 2020108 Mon 6/2/08 .
CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 225 days Tue 6/308 T s D ~ - OO e
FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS - 90 days ton 1202113 Fri A/l 14
BIDDING AND COMSTRUCTION PHASE 160 days Mor 44714 Fri 1471414 -
» v FORMER SOE 8LDG (NEW TAX COLLECTOR & PROPERTY APP) 350 days Wed 2/20/08 Mon 622108 tomr
‘ SPACE PROGRAM 35 days Véed 2/20/08 Mon 4,’7!’08:
EVALUATE EXISTING BULBING 39 days Waed 2/20/08 Fri 411108
CONGEPTUAL DESIGH PHASE EQR OPTIONS & FEASIBILITY 25 days Fri 3/28/08 Thu 5/1/08
SCBOCC APPROVAL OF FINAL DESIGN PHASE FEES 11 days Tue 513108 Tue 5/27/08"
EINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 97 days Wed 512808 Tha T/908
BIDDING 31 days Tue 10114108 Tue 111’25!08;
CONSTRUCTION 111 days Thu W8G9 Ths sm:ogi
FACILITY SET-UP AND QCCUPANCY 7 days Fri B2/08 han 6122009
N HISTORICAL COURTHOUSE RENOVATIONS 15T FLOOR ONLY 690 days Wed 2/20/08  Mon 10111110 e
W SPACE PROGRAM 40 days Wed 2/20/08 Mon 4/14/08
£ E\x EVALUATE EXISTING BUILDING 39 days Wed 2/20/08 Fri :uwoaé
TEET i CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 37 days Mon 231408 Tue 5!20:‘08.
P e SCBOCC APPROVAL OF EINAL DESIGN PHASE FEES 1 day Tur 527108 Tue BI2T/08
TE FINAL DESIGH - CONSTRUCTION DRAWINGS & SPECIFICATIONS 362 days Wed 5/26/08 TR ABHSI00° e TS A M TPy
éTE BIDDING PHASE 45 days Fri 10116102 Thy 12017409
Project IUOICIAL SCHEQULE : }
| finte: iied Q7310 ‘
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R TTazk Name Buratien Slart Frsn smbec Seplember O 1 (Noyember ary 1 iJanuary 2f  iFebeugty 1 March Warch 21
T CORSTRUCTION PHASE * SHALL BEGH ORGE THE SECURITY VESTIBULE 1§ COMBLETE Vdidays T Tue BTG Mo Wb I/t0: 1R R i RIS R YISATLNG N8 IRl
a7 iy PUBLIC DEFENDER - ROCK BLDG 298 days Tue 3M18/08 Tha 5(710% w
iy REQUEST FOR PROPOSAL FOR A/E SERVICES 8 days Tue H15/08 Thu 3:27/03'%
IV . SPACE PROGRANM 21 days Tue 3/16/08 Tue 4115108
[ é./ EVALUATE EXISTING BUILDING 21 days Tue 371808 Tue 4115{08:
TE CONGEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 30 days Wed 4/16/08 Tue B2TH8
5 FINAL DESIGH - CONSTRUCTION DRAWINGS & SPECIFICATIONS 403 days Mon 5/19/08 Wed 10/8/08 - o
BIDDING 31 days Tue 10/14/08 Tue 11,'251‘08?
CONSTRUCTION 81 days Thu 1/8/09 Thu 4130;095
FAGILITY SET-UP AND OCCUPANCY 5 days Fri 51/09 Thu 57103
C
57 J PUBLIC DEFENDER -- PINK BUILDING 320 days Hon 2118108 Thu 57109 L e
58 : REQUEST FOR PROPOSAL FOR AJE SERVICES 8 days Mon 2H18/08 wed zmmsé
s SPACE PROGRAK 21 days Tue 3/18/08 Tue A1508
e EVALUATE EXISTING BUILDING 2% days Tue 3/18/08 Tug 41508
10 ./ CONCEPTUAL DESIGN PHASE FOR OPTIONS & FEASIBILITY 20 days Wed 4116/08 Tug BI13/08
62 v FINAL DESIGN - CONSTRUCTION DRAWINGS & SPECIFICATIONS 106 days Wed 5/14/08 Wed 10/3/08
L ‘/ BIDDING 31 days ‘Tue 10114/08 Tue 11125msE
G CONSTRUCTION 81 days Thu 1/8/09 Th 4/20/09°
65 J FAGILITY SET-UP AND OCCUPANGY 5 days Fri 5109 Thu 57409
(1] ;
Tt COURTHOUSE SECURITY VESTIBULE | RESTROOMS AND SECURITY DOORS FOR BOTH FACILITIES 475 days Tue 7108 Mon 4/26/10 L
& DESIGN 220 days Tue 71108 Fri 5115;092 S ST e
G PERMIT 5 days hon 5189 Fei 5122009
BIDDING 40 days Wed 1/29/08 Tue 922109
CONSTRUCTION 150 days Wed 9123109 Tue 4720110 3
LES FACILITY SET-UP & OCCUPANCY & days Wed 4121110 HMon rwzsmoé
75
v :3 JAIL EXPANSION PROJECT INCLUDES THE FOLLOWING FACILITIES: 639 days \Wed 10/10/07 Fri 10/30/09 o
78 :3 SITEWORK - CONSTRUGTION 434 days Tue BI4/07 Thu 4/9/09 T - . e S
e
7N IMMEDIATE NEEDS POD FACKITY - PER ADM MONTRLY REPORT ¥ 17 -- FEBRUARY 2009 521 days Tun 8114107 Mon 8/10/09
70 v DESIGN $10 days Tue 81407 Mon 1744108 §
(=3 BIDDING 34 days Thu #1008 Tue 2026108
41 PERMITTING 44 days Tue 11508 Fri 3/14/08 |
CONSTRUCTION 393 days Thu 2708 Fri amosg i = e
FACILITY SET-UP & OCCUPANGY 1 day hon BII0/09 Mon 8!‘10{0‘3;
#8717 180 BED HOUSING FACIITY 521 days Tue 8/14107 Mon 810400 T e AR TR |
8Ly DESIGN 116 doys Tue 8/14/07 Mon 1714108
vy PERMITTING 46 days Nion 1/14/08 Sat 3115f08;
B BIDDING 34 days Tiw 1/10/08 Tue 2!26[085
- Ve CONSTRUCTION 369 days Wed 3/12/08 i 87109 I e e s
ey FACILITY 5ET-UP & OCCUPANGCY 1 day Mon §110/09 Mon 8110109
rl_':l_n];a‘:‘!;& :JELE:::QL SCHEDULE - - -
Task Sipit v, Progrezs UMY Mosclons % Summary I bt Summary Extarmal Tasks Externa; iestonie Ceadine G
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[ “Task Name Duration Start H Finish brugty 1 hch 1 R . combee 1 - January 1 ary 21 ifebmay | .March 1 iAareh 21
& j i L : . 0217 2024107 13 14 SIT1 6186025041 10! AR AT 25131 T2 B el ale 9IS BI22pAN 4T
97 1./ KITCHEN FACILITY 516 days Tue 8114107 Mon 8/2109
83 v DESIGH 110 days Tue 814107 Mon 114/08 ’if!i-iii
.,/ BIDDING . 32 days Mon 1754/08 Tue 2126/08
Ve PERMIT 74 days tdon 1/14/08 wed 4/23/08
Teb E./' CONSTRUCTION 361 days Sat 3/15/08 Fr 13109 :
w7 J FACHITY SET-UP & QCCUPANCY i day on 81309 tdon 8!3f09i
Tes INTAKE & RELEASE FACILITY 558 days Tue 814107 Wed 9/30/00 TSI o IR s ™
) ,/ DESIGM 187 days Tue 8/14/07 Tue W25 s
Tiog " ,/ PERMIT 15 days Wed 4/30/08 Tue 520108
BIDDING 47 days wed 4/30/08 Thu mrusf
CONSTRUCTION 319 days Fri 7/4/08 Wed 923109 - i
EACILITY SET-UP 8 OCCUPANCY 5 days Thu 9/24/09 Wed 9/30/09
VIDEQ VISITATION 516 days Tue 8/14/07 Mon 8/3/09 s L " o
DESIGN - CONST. DOCUMENTS 255 days Tug 8H4/07 Fri 841705 o
PERMIT 10 days Ldon BIA/OB Fri 871508
BIODING 25 days ied 9I10/08 Tue 1014408 |
CONSTRUCTION 150 days tdon 1/5/09 Fii 7131408 © “’ ==
FACILITY SET-UP & OCCUPANCY 1 day Mar 813009 Wion 8/3f09 ;
i
T2 1988 MAIN JAiL RENOVATION 282 days Mon 917108 Tue 10/5/10
RFF FOR AE SERVICES 50 days tdon 9/7/09 Fei 1113109
SCBOGC AWARD AJE CONTRAGT 1 day ton 11/16/09 Mon 11716108 ©
DESIGN 60 days Tue 111709 hon 218/10:
IRL N RFP FOR GEMERAL CONTRACTOR 45 days Tue 2/19/10 Mon 4/12,'10:
it SCROCC AWARD CONTRACT 1 day Tue 471340 Tue 4/13/10
g CONSTRUCTION PHASE 120 days Wed 414710 Tue 9628110
in FACILITY SET-UP AND OCGUPANCY 5 days wed 929710 Tue 1015rm:
i20 :
THE YILLAGES COUNTY SERVICE CENTER & LIBRARY FACILITY 587 days Mon 5/26/08 Tue 824/10 o
133 Vv PRELIM - STAFFE PROGRAN 110 days tdon 5/2G/08 £ 10/24/08 . _—
123 E\/ AE RFP 52 days. Mon 2(16/09 Tue 4/26/08
Rzl J NE PROGRAM 15 days Wed 4/29/09 Tue 5119109
1257 Ve SECHEMATIC DESIGH 20 days Wed 520409 Tue 609
126 ./ DESIGN DEVELOPMENT 39 days Wed 611703 Tue 728109
‘ CONSTRUCTION DRAWINGS AND SPECS 60 days wed 112909 Tus 1020008
PERMIT 15 days wed 10/29/00 Tue 11110msf
BIDDING 50 days Wed 11/11/09 Tue msno?
CONSTRUCTION ] 150 days \Wed 1720110 Tue BTG :
FACILITY SET-UP & OCCUPANGY 5 days Wed 818710 Tug B2A10 ! 3
FIRE STATIONS # 22, 31, 32 & 33 41 days Tue 818108 Tue 1013409
RFP EQR A/E SERVICES 25 days Tue 8118109 ton 9121109 . :
SCBOCG AWARD AME CONTRACT i day Tue 10713409 Tue 10/1309
k. o S PUPORS
Task Spit Progress EMMEIIER  hicstons % Summary YUEEEERIIENG  Project Summary Exgrnal Tasks ¥ Exornal Minsto Deadtnn E
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BOCC Road Project Summary = updated 09/01/09

Completed projects are highlighted in gray.

ID | Task Name Duration Start Finish | Budget (Thousands $) = Contract/PO/WO \Expenditures/Pending|

1 ! Amount i To Date
o | | (Thousands $) | (Thousands §)
10 &) CR 616 Roadway Improvement Project from C-48 to C-476 2633 days Fri 11/20/98 Tue 12/23/08 1056 517 1270
1 I Design/CEl/Testing 2583 days Fri 11/20/98 Tue 10/14/08 162 0 251
k- .@ Right-of-Way Acquisition 1916 days Tue 8/21/01 Tue 12/23/08 134 0 502|
3 H BOCC Award Approval of Contract 1 day Tue 1/22/08 Tue 1/22/08 0 0 0|
45 Construction 65 days Tue 3/18/08 Mon 6/16/08 760 517 517|
21 !ﬂ CR 468 (4 Lane) 1859 days Tue 4/17/07 Fri 5/30/14 17654 0 1036
1 ‘L"_nj Design/CEl/Testing 903 days Tue 4/17/07 Thu 9/30/10 3839 0 835
2 |F4 Right-of-Way Acquisition 1164 days Tue 4/17/07 Fri 9/30/11 815 0 201 .
3 = Construction 260 days Mon 6/3/13 Fri 5/30/14 13000 0 0
28 &3] C-468 Turnpike Interchange 1751 days Tue 4/17/07 Tue 12/31/13 13078 0 99
1 IH Right-of-Way Acquisition 903 days Tue 4/17/07 Thu 9/30/10 929 0 99;
2 | Construction 162 days Mon 6/3/13 Tue 12/31/13 12149 0 0
16 fﬁ Morse Blvd (Phase 1) R&R from C-466 to North of Rio Grande 589 days Mon 8/27/07 Tue 11/24/09 890 530 163
1 [ BOCC Approval of Consultant 1 day Mon 8/27/07 Mon 8/27/07 0 0 0|
2 4 Design/CE|/Testing 462 days Mon 8/27/07 Sun 5/31/09 0 0 163
3 Bidding Process 42 days Mon 6/1/09 Tue 7/28/09 0 0 0|
4 Award of Project 1 day Tue 7/28/09 Tue 7/28/09 0 0 0|
5 | Construction 72 days Mon 8/17/09 Tue 11/24/09 890 530 0
26zl C-466A (Phase Il) Buena Vista to CR 139 825 days Mon 9/3/07 Fri 10/29/10 10579 0 172
1 Right-of-Way Acquisition 609 days Mon 9/3/07 Thu 12/31/09 537 0 172
2 L Construction 215 days Mon 1/4/10 Fri 10/29/10 10042 0 0|
2r ‘tiﬁ CR 139 from SR44A to C-466A 694 days Mon 9/3/07 Thu 4/29/10 10806 0 1072;
1 Right-of-Way Acquisition 609 days Mon 9/3/07 Thu 12/31/09 2025 0 1072
2 | Construction 194 days Mon 8/3/09 Thu 4/29/10 8781 0 0
11 =] CR 48 Bridge Project 244 days Tue 2/12/08 Fri 1/16/09 355 107 76
2 & Design/CE|/Testing 1 day Tue 2/12/08 Tue 2/12/08 55 0 38
1\ BOCC Approval of Interlocal Agreement 1 day Tue 3/11/08 Tue 3/11/08 0 0 0l
4 Construction Bid Completion 2 days Wed 4/30/08 Thu 5/1/08 0 0 0
3 & BOCC Award Approval of Contract 1 day Tue 5/13/08 Tue 5/13/08 0 0 0
5 |4 Construction 65 days Tue 6/24/08 Mon 9/22/08 300 107 107}
6 I Reimbursement from Citrus County 1 day Fri 1/16/09 Fri 1/16/09 0 0 -69?
22 kzi] C-466A (Phase Ill) CR 139 to US 301 PD&E Study 2515 days Tue 2/12/08 Mon 10/2/17 3345 0 0
1 | Right-of-Way Acquisition 291 days Tue 2/12/08 Tue 3/24/09 220 0 0
2 B Design/CElTesting 783 days Mon 10/1/12 Wed 9/30/15 625 0 0
3 |G Construction 261 days Mon 10/3/16 Mon 10/2/17 2500 0 0
12 4z C-470 (Phase 1) R&R from I-75 to Lake County Line 409 days Tue 3/25/08 Fri 10/16/09 3178 2581 2916,
1 iE4 BOCC Approval of Consultant 1 day Tue 3/25/08 Tue 3/25/08 0 0 0|
2 = Design/CE|/Testing 134 days Thu 3/27/08 Tue 9/30/08 348 0 328
3 [#  Bidding Process 52 days Thu 10/2/08 Fri 12/12/08 0 0 0
4 Award of Project 1 day Tue 12/23/08 Tue 12/23/08 0 0 0!
5 I Construction 194 days Tue 1/20/09 Fri 10/16/09 2830 2581 2588
14 £2] C-470 CR417 Drainage Project 70 days Tue 4/15/08 Mon 7/21/08 55 0 29
3 | Construction Bid Completion 1 day Tue 4/15/08 Tue 4/15/08 0 0 0
2 iE BOCC Board Approval of Contract 1 day Tue.4/22/08 Tue 4/22/08 0 0 0
4 | Construction 30 days Tue 6/10/08 Mon 7/21/08 46 0 24
"1 E Design/CEl/Testing 17 days Mon 6/16/08 Tue 7/8/08 9 0 -
15 #2] CR 528 (Phase I-Guardrail, Tree Removal) 25 days Tue 6/10/08 Mon 7/14/08 30 0 27
2 | BOCC Work Order Approval 1 day Tue 6/10/08 Tue 6/10/08 0 0 0
T Construction - Guardrails by Cornerstone 13 days Wed 6/25/08 Fri 7/11/08 30 0 H
8 Construction - Road & Bridge Workforce 14 days Wed 6/25/08 Mon 7/14/08 0 0 21
29§ CR 528 (Phase 2) US 301 to CR 526A - Improved 2 Lane __785days Fri6/27/08  Thu6/30/11 1087 0 0
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BOCC Road Project Summary = updated 09/01/09

Completed projects are highlighted in gray.

ID ¢ Task Name Duration Start Finish i Budget (Thousands $) | Contract/PO/WO ‘Expenditures/Pending.
P : Amount ‘ To Date :
4@» ‘ _ (Thousands $}  (Thousands $)
" Design/CETesting 0'days " Fri'é/27/08 ErigR20s 212 [+ N o
BOCC RSQ Approval 0 days Thu 10/1/09 Thus 10/1/08 o 0 0
Right-of-Way Acquisition 154 days Mon 371110 Thu 9/3G/10 200 0 0.
Construction 152 days Wed 12/1/10 Thu 6/30/11 875 o 0
CR 528 {(Phase 1) SR471 to CR 526A 451 days Tue 8/12/08 Tue 5/410 705 143 86
BOCC Approvai of Consultant 1 day Tue 8/12/08 Tue 8/12/08 0 0 0:
Design/CE lITesting 25 days Wed §/13/08 Tue 9/16/08 175 143 86!
Bidding Process 48 days Thu 9/17/08 Mon 11/23/09 ¢ 0 0
Award of Project 1 day Tue 12/8/0% Tue 12/8/09 530 0 0
Construction 87 days Mon 1/4/11C Tue 5/4/10 0 G 0
25 &) C-475 from SR44 to C-466 Project 307 days Wed 10/1/08 Thu 12/3/09 2061 1263 776!
1 ; BOCC RSQ Approval 0 days Wed 10/1/08 Wed 10/1/08 0 0 0
3 Design/CElTesting 0 days Wed 10/1/08 Wed 10/1/08 581 0 5??§
2 Bidding Process 47 days Thu 3/19/09 Fri 5/22/09 ¢ 0 0
4’ Award of Project 1 day Mon 5/25/09 Mon 5/25/09 o 0 0
5 Construction 122 days Mon 6/8/0% Thu 12/3/09 1500 1263 199
13 C-470 (Phase 2} I-75 to Lake County Line 2219 days Fri 11/28/08 Wed 5/31/17 639 639 220
1 PD&E 295 days Fri 11/28/08 Thu 114/1C 639 639 220
2 Design/CE I Testing 261 days Tue 8/1/10 Tue 5/31/11 0 0 o
3 Right-of-way Acguisition 522 days Mon 1/3/11 Tue 11113 0 0 G
4 Construction 783 days Mon 6/2/14 Wed 5/31/17 Y 0 0
18 ,:_e_] Morse Bivd (Phase I} R&R Rio Grande to El Camino 241 days Tue 12/23/08 Tue 11/24/09 1039 353 84
1 & BOCC RSQ Approval 0 days Tue 12/23/08 Tue 12/23/08 0 0 0:
7 Design/CElTesting 113 days Wee 12/24/08 Fri 5/29/09 139 0 84!
3 i Bidding Process 41 days Mon 6/1/09 Mon 7/27/09 0 0 a0
4 Award of Project 1 day Tue 7/28/09 Tue 7/28/09 0 0 o
5y Construction 72 days Mon 8/17/09 Tue 11/24/09 200 353 %
23 21 C-476 W from CR616 to Withlacoochee River 275 days Wed 2/25/09 Tue 3/16/10 2694 24 22
1 i Design/CEWTesting 147 days Wed 2/25/09 Thu 9/17/08 €0 24 22
Construction 128 days Fri 9/18/09 Tue 3/16/10 2634 0 0
C-48E from SR 471 to Center Hili 275 days Wed 2/25/09 Tue 3/16/10 1524 24 23
: Design/CEl/Testing 147 days Wed 2/25/09 Thu 8117109 &0 24 23,
Cizg Construction 128 days Fri 9/18/0% Tue 3/16/10 t4e4 0 0
Morse Blvd (Phase 1A) @ C-466 189 days Mon 3/9/09 Tue 11/24/09 0 170 253_
1 Design/CElTesting 61 days Mon 3/9/09 Fri 5/29/09 0 87 25
2 Bidding Process 41 days Mon 6/1/09 Meon 7/27/09 0 0 0
3 Award of Praject 1 day Tue 7/28/09 Tue 7/28/09 0 0 0l
4 Construction 72 days Mon 8/17/09 Tue 11/24/09 0 103 o
8 } Lake Panasoifkee Sidewalk Project 235 days Tue 4/21/08 Fri 3/12/10 708 44 11
1 Design/CEl/Testing 140 days Tue 4/21/09 Fri 10/30/0¢ 33 44 11
- Bidding Process 44 days Fri 10/23/09 Wed 12/23/09 0 v 0
e Award of Project 1 day Tue 1/12/10 Tus 1/12(10 0 0 og
T4 Construction 43 days Wed 1/13/10 Fri 3112110 875 ] 0
6 fmprovements to US 301 (Operation & Safety Improvements) 1 day Tue 8/25/09 Tue 8/25/09 1394 0 1394
1 Reimbursement to The Villages 1 day Tue 8/25/09 Tue 8/25/09 1394 0 1394;
5 2] C-470 N from Outlet Bridge to SR 44 1500 days Thu 10/1/09 Wed 7/1M15 2250 0 o
1 Design/CEI/Testing 152 days Thu 10/1/09 Fri 4/3010 300 0 0
2 Construction 196 days Wed 10/1/14 Wed 7/1/115 1650 0 0
o C-466 at Buena Vista 240 days Mon 1/4/10 Fri 12/3/10 130 0 0
7 ] CR 311 Bridge @ Jumper Creek 239 days Mon 1/4/10 Thu 12/2/10 100 0 0
1 Design/CEl/ Testing 131 days Mon 1/4/10 Mon 7/5/10 60 0 &
Page 2




BOCC Road Project Summary = updated 09101109

D Task Name

"7 Bidding Process
Construction

C-462 PD&E Study (CR209 to C-466A)
PD&E Study

PDS&E Study

C-462 from US 301 {o C-466A
Right-of-Way Acquisition:
Construction

PDAE Study

CR501 PD&E Study
PD&E Study

] C-466 Phase IV

Duration

4 days

65 days
296 days
206 days
359 days
359 days
566 days
261 days
262 days
260 days
261 days
261 days
295 days
295 days

783 days

Start

C Tue 7/6130

Fri 93710
Mon 1/18/10
Mon 1/18/1¢
Mon 3/1/10
Mon 3/1/10

Fri 1011/10
Fri 101110

Thu 12/1/11
Mon 10/3/11
Mon 10/1/12
Mon 10/1/12
Wed 10/1/14
Wed 10/1/14

Thu 10/1/15

Finish

Frigiano

Thu 12/2/10
Mon 3/7/11
Mon 37711
Thu 7/14/11
Thu 7M14/11
Fri 11/30/12
Fri 9/30/11

Fri 11/30/12
Fri 9/28/12
Mon 9/30/13
Mon 9/30/13
Tue 11/17/15
Tue 11/17/15

Mon 10/1/18

40

350
350

221
221

7739
1800
5039

24000
310
310
225
225

11480

SRR

Amaount

{Thousands $)

O o0 oo oD o o oo |

To Date

{Thousands $)

i Budget (Thousands §) : ContractPO/WO EExpendituresf‘F’ending'i

DO OO oD oD 08 0o

Page 3

Completed projects are highlighted in gray.
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Board of Sumter County Commissioners
Personnel Activity Report

August 2009
Employment
Name Position Status Department Effective
None
Separation
Name Position Status  Department Effective
Paddie-Lyn Schlueter Library Assistant Part time Library Services 08/04/09
Meaghan Morin Clerical Aide OPS Library Services  08/08/09
Alyssa Peca Library Assistant OPS Library Services  08/14/09
Frank Franklin Fire Station Techniclan OPS Fire Services 08/19/09
Adam Brooks Courier Fulitime  Transit 08/21/09
Marie Nicolette Transit Coordinator Fulltime  Transit 08/24/09
Rebecca Langabeer  Office Supervisor Fullime Transit 08/28/09
Ronald Fritchey Fire Station Technician OPS Fire Services 08/28/09
Freida Bailey Library Assistant Part time Library Services 08/28/09
Reassignment
Name From; Position Status:  To: Position Effective
Walter Field Driver | Fulltime Office Supervisor 8/31/2009

Denise Rutherford Clerk/ Driver Fulltime Driver | 8/31/2009



FINAL TECHNICAL MEMORANDUM

FOR

SR 93 (I-75) FROM SOUTH OF CR 470 TO SOUTH OF
FLORIDA’S TURNPIKE

CR 470 and I-75 Interchange Traffic Study
Sumter County, Florida

PREPARED BY:
URS Corporation
Orlando, Florida

PREPARED FOR:
Florida Department of Transportation District 5
DeLand, Florida

August 2009
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SECTION 6 — CONCLUSIONS

The scope of this Technical Memorandum entails conducting a sensitivity analysis for
CR 470 / 175 interchange to determine if and when the operations of the interchange will
fail based on the anticipated development of the City of Wildwood and surrounding
areas. This analysis included an evaluation of the existing at-grade CSX Transportation,

Inc. railroad crossing located immediately east of the intersection of CR 470 and CR 475,

The operational analysis of Design Year (2035) traffic indicates that the CR 470 and 1-75
interchange area, including the at-grade railroad crossing is projected to operate at an
acceptable level of service. Based on these analyses, the improvements proposed in the I-
75 PD&E Study (FIN 242626-1-22-01) and documented in this report are sufficient to
accommodate the anticipated Design Year (2035) conditions. Future growth in the City
of Wildwood and Sumter County is projected to result in higher traffic growih rates on
US 301 and CR 470 from US 301 to Florida’s Turnpike than on CR 470 between US 301
and [-75. This is attributable to predicted future development being concentrated east of

US 301 and the proximity of Florida’s Turnpike to that development.

The recommended lane configurations for the 1-75 / CR 470 interchange are shown in

Figure 10,

The existing operation of both the southbound I-75 ramp terminal intersection and the CR
470/CR 475 intersection is LOS A for both the AM and PM peak hours. The southbound
1-75 ramp terminal intersection is projected to operate at LOS C in both the a.m. and pan.
peak hours in the Design Year (2035). The CR 470/CR 475 intersection in Year 2035 is
projected to operate at LOS C in both aum. and p.m. peak hours in the Design Year
(2035), When the at-grade rail crossing on CR 470 is closed, the northbound and
southbound 1-75 to eastbound CR 470 movements wiil be impacted; however, the
operations of the traffic signals at the CR 470/CR 475 intersection will be preempted to
allow westbound CR 470 waffic from northbound I-75 and CR 475 to conlinue

uninterrupled; eastbound CR 470 through traffic will be restricted when the crossing is

34



closed. Improvements to the CR 470 interchange with I-75 will increase storage capacity

along CR 470 under I-75 with two through lancs in cach direction proposed.

A simulation study was conducted using VISSIM to evaluate the impact of the CSX
Transportation, Inc. railroad at-grade crossing of CR 470 east of the intersection of CR
475, The simulations indicated that the queues resulting from a train crossing during the
peak hours would not adversely impact the fraffic operations and ne additional
improvements are required to accommodate trains during the peak howss. The
simulations indicated a slight increase in average delay and gqueue length at the
intersections with the introduction of an additional train during the peak period. All
ramps are slightly impacted by the additional train however this impact does not produce

significant queues that affect the I-75 mainline operation.

The following roadway changes from the SR93 {I-75) PD&E study (Financial Project ID
242626-1) shall be incorporate in the final design of the CR 470/1-75 Interchange:

1. Provide dual left-turn lanes for the westbound CR 470 to southbound I-75 on-

ramp.

2. Provide dual left-turn lanes for the northbound 1-75 off-ramp intersection with CR
475,

3. Provide an additional northbound lane on CR 475 from the northbound 1-75 off-
ramp to CR 470.

4. Provide a 525 foot right-turn bay for northbound CR 475 at the intersection with
CR470.

5. Lane configuration for the northbound approach on CR 475 at its intersection with
CRA470 shall be one left turn, on shared left-turn/through lane, and one right-turn

ane.

35



iy ™

3

by n

o 2

o ™
= t...
(=] et

S b 504

JL [sson i
L 250 1F ord W‘“’
¥ fuel Te]
uy (3]
& oW

I
i
i
l;
i
i
i
4 5
i ’ l
i 106 ft et
i —t 1
[ } qu.‘-'
1
|
|
b
i
.
Bl
ol &
7y |
4 “, i
|
i
PO
VR
o
2
n
N LEGEND
=T = Nyumber and Direction of Lanes XXX ft = Recommended Tum Bay Lengths Figure 10
—t
ez Tyrming Movemenis
-3

Year 2035 Recommended
3 = Free Flow Right Turn

Lane Configuration and Turn Bay Length
25




c;\/é COMMUNITY
DEVELOPMENT

DD DISTRICT 3

August 28, 2009

Garry Breeden, Chairman

Sumter County Board of County Commissioners
901 N. Main Street

Bushnell, Florida 33513

Dear Chairman Breedan,

During our last Village Community Development District #3 Board meeting, a resident provided
comments and a sample sign to provide an improved communication for drivers when
approaching and utilizing the Roundabouts. The District Board believes the signage accurately
reflects the proper utilization as depicted in the Guide prepared by Sumter County.

Enclosed is a copy of the sign that is recommended. After lengthy discussion and review of the
sign, our Board believes it provides a better visual depiction of the proper driving pattern and, as
a result, a safer use of the roundabout for both residents and visitors not familiar with them. The
District Board would support the review and installation of this type of signage at all traffic circles
within Sumter County. More specifically, at this time, we are requesting the Savannah Center
traffic circle be used as a “test” location to receive feedback from residents and law enforcement
as to the efficacy of the recommended signs.

We would appreciate Sumter County’s review of this request and welcome the opportunity to
discuss this matter further if it would help in your deliberation. Please do not hesitate to contact
me or District Manager, Janet Tutt, should you have any questions.

Sincerely,

Ol ok ¥ Canl

Charles Cook
Vice Chairman
Village Community Development District #3

c: Village Community Development District #3 Board of Supervisors

Bradley Arnold, County Administrator

Robert Vialik, Marion County Transportatioq-\g%p%rtment

Janet Tutt, District Manager S0P

Commrs o Pub Wks Div

VCDD No. 3 Cn Aty Aldn 8 oy i
1894 Laurel Manor Drive L0 Alty Sy Gl & UeV UIV_
The Villages, Florida 32162 Co Fin
E-Mail: www.districtgov.org el —

Other Com Suee Div
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Arnold, Bradley

From: Jackson, Jackey

Sent: Wednesday, August 26, 2009 3:37 PM
To: Arnold, Bradley

Subject: FW: No Trespassing Signs

Attachments: No Trespassing Sign.pdf; No Trespassing Sign 2.pdf

Here are several options. The signs at the outlet have two signs cost of $15.80 each We have put the information
on one sign @ $13.21 each.
Y

The road frontage of |-75 is 8000 feet. 200 feet apart will be 40 signs plus 2 signs at each gate. Going with the
cheaper sign it will be $554.82 for the signs only.

We are going to cut a 12 foot u post in half to save money on the u post. They are $16.76 each. You will need 21
$ 351.96 e

400 feet apart $ 450.00

Around $906.78 for signs and post at 200 feet apart. Or go further apart”

Let me know what you wont to do.

From: Segrest, Becky

Sent: Wednesday, August 26, 2009 3:18 PM
To: Jackson, Jackey

Subject: No Trespassing Signs

Becky Segrest

Sumter County Public Works
319 E. Anderson Avenue
Bushnell, FL 33513

Phone: 352-793-0240

Fax: 352-793-0247

8/31/2009
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Charlie Crist Ana M. Viamonte Ros, M.D., M.P.H.
Governor State Surgeon General

_August 13, 2009

Of Sumter County
910 N. Main Street, Room 201

)' | -
Board of County Commissioners l , U L= ==
|
Bushnell, Florida 33513-6146

Dear Commissioners:

Enclosed is the report of activities and expenditures of the Sumter County Health Department
for the periods October 1, 2008 through June, 2009. Chapter 154, F.S., and the contract
between the Department of Health and Sumter County require these reports be submitted on a
quarterly basis.

These reports are made up of the following sub-reports produced by the Department’s Contract
Management System.

1. DE 385 — “Contract Management Variance Report” which compares the planned
services, clients/units, FTEs and expenditures with actual figures.

2. DE 580 — “Analysis of Fund Equities” shows total CHD year-to-date revenues,
expenditures, beginning cash balance and year-to-date equity. In accordance with
Chapter 154, this report also splits cash balances/equity into state and county
components.

3. “Sumter County Health Department Program Service Variance Analysis” which explains
variances in actual expenditures that is greater or less than 25 percent of planned
expenditure levels.

If you have any questions, please feel free to contact me at (352) 793-6979, extension 248,

Sincergly,-
&
Girija S. Pagimanabh, M.D., M.P.H
Director
Enclosure(s)
cc: Shairi Turner M.D., M.P.H., Deputy Secretary for Healttv0PY 10:

Michael Sentman, Assustant Deputy Secretary for Healtt)gmm;g - P Whks Div_____
Beth Benton, Senior Health Budget Analyst . o
Keith Hunter, R.S., M.P.H., Assistant CHD Director

Sumter County Health Department
P. 0. Box 98 ® 415 East Noble Avenue ® Bushnell, Florida 33513
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Fund Balance 10/08

Revenue Contract - YTD

Communicable Disease
3rd Party Reimbursements

001029
001060
001076
001077
001078
001087
001089
001080
001114
001115
0011447
001147
005041
007000
007111
008030
010300
010409
(11000
012021
015010
0160406

015050

001029
001077
001081
001083
001090
001147
001194
001192
001193
601208
005041
007000
007111
008030
00805C
010300
011001
012021
016010
015040
015050
038000

rimary Care

Fee-County
MEDICAID TB

Fiorida Depariment

Fee-Personal Health

MEDICAID ADMINISTRATION OF VACCINE

MEDICAID STD

MEBICAID AIDS
Medicare - Part B

Vital Statistics - Birth Certificate
Vital Statistics - Birth Certificate
Vital Statistics - Administrative Fee
MEDICAID HMO RATE

Interest Earned ~ State Investment Account

Federal Granis

Random Moment Sampling
BCC Contribution from Health Care Fax

SALE OF GOODS AND SERVICES TO STATE AGENCIES

Sale of Goods Qutside State Government
Grants and Donations

Service Charge on Returned Check
Transfers Within Agency

CATEGORICAL GENERAL REVENUE

NON CATEGORICAL GENERAL REVENUE

3rd Party Reimbursements
Fee-Personal Health

MEDICAID CHILD HEALTH CHECK UP
Medicaid-Famity Planning

Medicare - Part B

MEDICAID HMO RATE

MEDICAID MATERNITY

ME[HCAID COMPREHENSIVE CHILD
MEDICAID COMPREHENSIVE ADULT
Medipass Case Management Fee

Interest Earned - State Investment Account

Federai Grants

Random Moment Sampling
BCC Contribution from Health Care Tax
School Board Contribution

SALE OF GOCDS AND SERVICES TO STATE AGENCIES

Healthy Start Coalition

Service Charge on Returned Check
Transfers Within Agency
CATEGORICAL GENERAL REVENUE

NON CATEGORICAL GENERAL REVENUE

Twelve Mth Warrant Cancellation

. Ehvironmental Health
Environmental Health Permits

061020

($46,324.50)

$0.00
$0.00
($873.31)
$0.00
($2,270.00)
($3,595.75)
(32,916.11)
$0.00

$0.00

$0.00
$0.00
($4,589.03)
$0.00
($47.231.51)
($5,950.00)
$0.00
$0.00
$0.00
$0.00

$0.00
($8,668.08)
($43,245.00)
($172,603.96)

$0.00

$0.00
($22,706.42)
(36,124.90)

$0.00
($13.047.13)
(354,791.43)
($11,007.15}
($412.07)
($3,863.50)

$0.00
($18,988.18)
(850,865.52)

$0.00

$0.00

$0.00

$0.00

$0.00
($237,005.81)
($177,863.00)
($129,731.54)
)

($41,075.05)

($71,859.68)

($991.90)
($264.57)
($1,244.33)
{$5,643.81)
{$2,270.00)
{$5,123.33)
($4,154.96)
(5544.99)
($7.818.86}
($72,730.00)
($596.57)
($6,538.59)
($1,059.54)
$0.00

$0.00
($159,712.49)
$57.19
($898.50)
($39,210.63)
($49.00)
$0.00

$0.00

~ $0.00

(35,735.10)
($48,730.01)
($32,352.79)
($55,124.08)

($6,158.55)
($18,589.95)
($78,068.49)
($15,683.31)

($587.12)
($3,863.50)
($2,222.05)
$0.00
$0.00
($334,045.45)
($15,000.00)
$119.93

($1,446.60)

(321.50)
$0.00
$0.00
$0.00

($2.86)

A
{$118,284.27)

($991.90)
($264.57)
($2,117.64)
($5,643.81)
($4,540.00)
($8,719.08)
($7,071.07)
($544.99)
($7,818.86)
($72,730.00)
($596.57)
($11,127.62)
($1,059.54)
(347,231.51)
($5,950.00)
($159,712.49)
$57.19
($898.60)
($39,910.63)
($49.00)
($8,668.08)
($43,245.00)
($172,603.96)

($5,735.10)
($48,730.0%)
($55,059.21)
(361,248.98)

(56,158.55)
($31,637.08)

($132,859.92)
($26,690.46)
($999.19

($7,727.00

($2,222.05
($18,988.18
($50,865.52)

($334,945.45)
($15,000.00}
$119.93

($1,446.60)

($21.50)
($237,005.81)
($177,863.00)
($129,731.54)

($5.00)

)
)
)
)

(61,34482022)

($41,079.05)

Page 1 of 2
DES80 Note: Number inside parens are positive values 8/13/2009
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An Equal
Opportunity
Employer

Todd Pressman
Chair, Pinellas

Ronald E. Oakley
Vice Chair, Pasco

Hugh M. Gramling
Secretary, Hillshorough

Sallie Parks
Treasurer, Pinellas

Carlos Beruff
Manatee

Byran K. Beswick
DeSoto

Jennifer E. Closshey
Hillsborough

Neil Combee
Polk

Albert G. Joerger
Sarasota

Maritza Rovira-Forino
Hillsborough

H. Paul Senft, Jr.
Polk

Douglas B. Tharp
Sumter

Judith C. Whitehead
Hernando

David L. Moore
Executive Director

William S. Bilenky
General Counsel

2379 Broad Street, Brooksville

(352) 796-7211 or 1-800-423-1476 (FL only)
SUNCOM 628-4150 TDD only 1-800-231-6103 (FL only)
On the Internet at: WaterMatters.org

Southwest Florida
Water ﬂ/{gz}qge?nqﬁ_ll)fsrrict

Bartow Service Office
170 Century Boulevard
Bartow, Florida 33830-7700
(863) 534-1448 or
1-800-492-7862 (FL only)
SUNCOM 572-6200

Sarasota Service Office
6750 Fruitville Road
Sarasota, Florida 34240-9711
(941) 3773722 or ‘ (813) 985-7481 or
1-800-320-3503 (FLonly) |~ 1'BO0-B3G0797 (FLGAlY) |
5uwcom53xegobl, [l SU&FOMSTSQR?G ==Y
Ak I | 1 E 50

AUGUST 24, 2009 aini

Lecanto Service Office
Suite 226
3600 West Sovereign Path

Tampa Service Office
7601 Highway 301 North
Tampa, Florida 33637-6759
Lecanto, Florida 34461-8070
(352) 527-8131

SUNCOM 667-3271

MICHAEL FRANCIS Al 2 G
SUMTER COUNTY

209 NORTH FLORIDA STREET
BUSHNELL, FL 33513

SUBJECT: REQUEST FOR APPLICATION NOTICING - RECEIPT OF
WATER USE PERMIT APPLICATIONS

INTERESTED PARTIES ID # 000132

Dear MICHAEL FRANCIS

Enclosed is a computer generated report for the above referenced
application(s) entered into the District Regulatory Database System
(RDBS) during the week of AUGUST 15, 2009 - AUGUST 21, 2009.

Interested persons have the opportunity to inspect a copy of any
permit application and submit written comments concerning the
application. 1In addition, if you wish to be advised as to agency
action and opportunity to request an administrative hearing
regarding an application, you must file a written request with

the SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT, REGULATION PERFORM-
ANCE MANAGEMENT, 2379 BROAD STREET, BROOKSVILLE, FL 34604-6899.

Any comments or requests filed at the above address must be
received by the department no later than 14 days after the date of
this notice and must include the permit application number.

Please contact me at (352) 796-7211 or 1-800-423-1476
(toll free in Florida only) Extension 4180 if I can be of any
further service in this matter.

Sincerely,

(Signed)

HEATHER MOCK

Regulation Performance Management Department
ENCLOSURE (S) - As stated

The District does not discriminate based on disability. Anyone
requiring reasonable accommodation under the ADA should contact

the Regulation Performance Management Department at (352) 796-7211
or 1-800-423-1476(FL only); TDD °n¥Xﬁn;ﬁﬁ00_231_6103

Commtrs Pub Wks Div.

Co Atty gi2n & Dev Div

Co Fin i paliin Div

Other

4



RDR314-01 SOUTHWEST FLORIDA WATER MANAGEMENT DISTRICT 08-21-09
23:35:36 APPLICATIONS ENTERED INTC THE DISTRICT RDRS PAGE i
DURING THE WEEK OF 08/15/09 THROUGH 08/21/09
WATER USE PERMIT APPLICATIONS

INTERESTED PARTY ID: 000132

APPLICATION NUMBER: 20-020035.000 DATE APPLICATION RECEIVED: 08/18/09
REGULATION DEPT: BROOKSVILLE LETTER-MOD: NO
WUCAL: WUCAZ:

TYPE: SMALL GENERAL
PROJECT NAME: Vanderwey Blueberry Farm

OWNED  CONTROLLED SERVICED LEASED TOTAL
ACRES: 48.00 0.00 0.00 ¢.00 ¢.¢0

APPLICANT NAME: JOHANNES VANDERWEY

ADDRESS: 10834 N CR 475
OXFORD, FL 34484 PHONE :

PREDOMINANT USE TYPE:
1} AGRICULTURAL

REQUESTED AVG: NOT SPECIFIED REQUESTED PEAK: NOT SPECIFIED
REQUESTED MAX: NOT SPECIFIED

* The requested withdrawal may be increased or decreased by the District
COUNTY1: SUMTER COUNTYZ2:

BASIN: WITHLACOOCHEE RIVER BASINZ:

SECTION(S): 20
TOWNSHIP: 18 RANGE: 22

SECTION(S): 06
TOWNSHIP: 27  RANGE: 25

* WITHDRAWAL INFORMATION *

DIST ID W/D TYPE DEPTH DIAMETER
0001 GROUND WATER 200.0 12.00
WUCA.:

WITHDRAWAL USE:
FROM SURFACE SOURCE NAME: NONE
SECTION TOWNSHIP RANGE: 20 18 22

A map showing location of the well{s} or point of diversion is
available for inspection at the regulation department evaluating the
application.



An Equal
Opportunity
Employer

Todd Pressman
Chair, Pinellas
Ronald E. Oakley
Vice Chair, Pasco
Hugh M. Gramling
Secretary, Hillsborough
Sallie Parks
Treasurer, Pinellas
Carlos Beruff
Manatee

Bryan K. Beswick
DeSoto

Jennifer E. Closshey
Hillsborough

Neil Combee

Polk

Albert G. Joerger
Sarasota

Maritza Rovira-Forino
Hillsborough

H. Paul Senft, Jr.
Polk

Douglas B. Tharp
Sumter

Judith C. Whitehead
Hernando

David L. Moore
Executive Director
William S. Bilenky
General Counsel

f}f] 0%

3
Xy Post-Consumer
B5 Waste

2379 Broad Street, Brooksville

(352) 796-7211 or 1-800-423-1476 (FL only)
TDD only: 1-800-231-6103 (FL only)

On the Internet at WaterMatters.org

Southwest Florida
Water Management District

Bartow Service Office

170 Century Boulevard
Bartow, Florida 33830-7700
(863) 534-1448 or
1-800-492-7862 (FL only)

Sarasota Service Office
6750 Fruitville Road
Sarasota, Florida 34240-9711
(941) 377-3722 or
1-800-320-3503 (FL only)

Tampa Service Office

7601 Highway 301 North
Tampa, Florida 33637-6759
(813) 985-7481 or
1-800-836-0797 (FL only)

August 27, 2009

Mr. Bradley Arnold

County Administrator

Sumter County

910 North Main Street, Suite #201
Bushnell, FL 33513

Mr. Robert Smith, Esquire
City Manager
City of Wildwood
100 North Main Street
Wildwood, FL 34785

Re: Population Projections
Sumter County and the City of Wildwood

Dear Messrs. Arnold and Smith:

Thank you for the submittal of your residential needs analysis and historical population
data and structural changes projected for Sumter County and the City of Wildwood. |
apologize for the greatly delayed reply. | regret to inform you that the District cannot
recommend this planning tool as part of your comprehensive planning.

The Notice of Intent issued by DCA in June 2009 found the City’s projected population “not
based on professionally accepted methodology” and Wildwood’s land use plan allocating
“more than 46 years of growth which is far in excess of what is needed for the 2035
planning horizon." As indicated in the City’s 2009 Residential Needs Analysis, the
Wildwood annexations since 2005 have expanded the municipal boundaries by at least
700%. Additionally, DCA found the population methodology “inconsistent with the
projections used by the Sumter County School Board and the Lake-Sumter Metropolitan
Planning Organization.”

We continue to recommend that Wildwood and Sumter County review long-term population
projections that are consistent with BEBR medium range/SWFWMD population estimates.
The District’s population projections for the years 2010-2030 are utility-specific projections
that are based on infrastructure improvements, Certificates of Occupancy, environmental
resource permitting, and historical/current land use and re-zonings. Please refer to the
attachments for additional information.

The District concurs with DCA in recognizing the City’s intensive planning efforts and the
major revisions for the Wildwood Comprehensive Plan 2008-2035. However, the District's
primary concern remains the large annexation areas that require water supply planning
and related infrastructure, and the lingering effects of the current economic crises. Should
you have any additional questions, please contact me at extension 4403. We look forward
to working with Sumter County and the City of Wildwood to ensure beneficial water
resources for future growth.

5



Messrs Arneld/Smith
August 27, 2009
Page 2

Attachments:

(1) BEBR Projections of Flerida Population by County, 2008-2035
(2) SWFWMD Sumter County Public Supply Population and Demand Projections, 2009

ce: Mike McDaniel, DCA, Bureau Chief (mike.mcdaniel@dca.state.fl.us)
Greg Beliveau, LPG Urban & Regional Planners (gregb@Ipgurp.com)
Brad Cornelius, Sumter County {Brad.Cornelius@sumtercountyft.gov)
Doris King, Wildwood (dking-wildwood@cfi.rr.com)
Bruce Day, WRPC (bday@wrpc.cc)
Doug Sanders, Staff Planner, PLN
Paul Williams, Water Use Manager, REG-BRO
Tammy Antoine, Staff Water Conservation Analyst, PRJ
Jimmy Brooks, Senior Community Affairs Program Manager, CLA-LEC
Cara Martin, Community Affairs Program Manager, CLA-LEC
Lou Kavouras, Deputy Executive Director
Richard Owen, Deputy Executive Director
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jections of Florida Population by County, 2008—2035 (continued)

P Census Estimate Projections, April 1
. State Aprit 1, 2000 April 1, 2008 2010 | 2015 2020 2025 2030 2035
: SANTA ROSA 157,743 144,136
Low 141,300 146,900 152,500 156,900 159,800 161,300
Medium 147,100 159,100 172,900 186,300 198,800 210,600
High 153,000 172,500 194,100 216,700 239,700 263,100
SARASCTA 325,961 393,608
l.ow 380,200 352,900 404,800 413,800 419,800 422,800
Medium 396,000 425,500 458,500 491,500 522,700 552,400
High 411,900 461,200 515,200 571,500 625,700 689,900
SEMINOLE 365,193 426,413
Low 407,600 412,500 418,000 420,800 420,400 417,100
Medium 424,600 447,200 474,200 500,000 523,900 546,000
High 441,600 484,200 532,000 581,100 630,600 680,600
SUMTER 53,345 93,034
Low 92,300 104,300 114,900 123,100 128,700 131,800
Medium 98,200 117,600 135,400 161,200 182,400 203,200
High 104,100 132,800 165,300 200,800 239,100 280,100
SUWANNEE 34,844 40,927
Low 43,500 44,900 46,200 47,200 47,800 48,100
Medium 45,400 48,700 52,400 56,000 59,500 62,800
High 47,200 52,700 58,800 65,100 71,700 78,500
TAYLOR 19,256 23,199
Low 23,100 23,200 23,400 23,300 23,200 22,900
Medium 24,000 25,200 26,500 27,800 28,900 30,000
High 25,000 27,300 29,700 32,200 34,800 37,400
UNION 13,442 15,974
Low 15,300 15,000 14,700 14,300 13,800 13,100
Medium 16,300 17,000 17,90¢ 18,800 19,600 20,400
High 17,300 19,100 21,200 23,300 25,500 27,900
VOLUSIA 443,343 510,750 )
Low 489,800 493,800 498,600 500,200 498,100 492,900
Medium 516,300 535,500 565,600 594,400 620,900 645,300
High 530,700 579,700 634,600 690,700 747,200 804,100
WAKULLA 22,863 30,717
Low 30,500 32,700 34,600 36,200 37,300 37,900
Medium 32,100 36,160 46,600 45,100 49,400 53,600
High 33,760 39,960 46,500 54,300 62,100 70400
WALTON 40,601 57,784
Low 54,800 57,860 60,400 61,900 62,300 61,700
Medium 58,300 65,300 73,400 81,200 88,600 95,500
High 61,800 73,500 86,900 101,000 115,800 131,100
WASHINGTON 20,973 24,779
Low 24,600 24,500 24,300 23,500 23,300 22,400
Medium 26,100 27,800 29,600 31,400 33,160 34,700
High 27,700 31,200 35,000 39,600 43,200 47,500
FLORIDA 15,982,824 18,807,219
Low 18,471,400 19,243,200 20,214,400 21,162,300 22,045,500 22,886,000
Medium 18,881,400 20,055,900 21,417,500 22,738,200 23,979,600 25,148,300
High 19,664,900 21,474,900 23,339,700 25,177,500 26,951,600 28,674,100

Note: Numbers for April 1, 2000 are decennial census counts and include ali adjustments to those counts made by the U.S. Census Bureau.

R IVERSITY Bureau of Economic and Business Research phone {352) 392-0171, ext. 212
: UN S Of Warrington Cellege of Business Administration fax (352) 392-4735
: F I ORIDA 221 Matherly Hall, Post Office Box 117145 emall! info@bebrufl.edu

Gainesville, Florida 32611-7145 http://www.bebrufl.edu
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Arnold, Bradley

From: Diana Ferguson [dferguson@fl-counties.com]
Sent: Wednesday, September 02, 2009 2:16 PM

To: Diana Ferguson

Subject: Section 403.973, F.S. re: expediated permitting

Attachments: 403.973.doc

County Lobbyists,

House staff are working on proposed revisions to Section 403.973, F.S., which many of you know is the
expedited permitting statute. The changes they are considering proposing include:

(1) Eliminating the job number requirement;

(2) Allowing counties to create “pre-permitted areas” (terminology subject to change, I'm sure). The
concept is that the county could create an area where it wants to encourage growth, and when an
application is submitted in that area, the county could agree (it sounded permissive, not required) to act
as the go-between or facilitator (a role that is currently filled by OTTED and last year it was
recommended that DEP take over this role);

(3) Agencies would actually have shorter timelines for processing permits (this is not the case today, it's just
conceptually supposed to be “expedited”).

FAC has been asked to survey our members and determine whether anyone has a problem with these concepts.
We will obviously need to carefully review the legislative language once we reach that stage. For now, | just
need to know whether you find any of these concepts problematic. If you can get me comments in the next two
weeks, | would appreciate it.

Thanks,

Diana

Diana Ferguson

Legislative Staff Attorney

Florida Association of Counties

100 S. Monroe St., Tallahassee, FL 32301

P.O. Box 549, Tallahassee, FL 32302

Phone: (850) 922-4300 Cell: (850) 459-3453
dferguson@fl-counties.com www.fl-counties.com
All About Florida

9/2/2009



403.973 Expedited permitting; comprehensive plan amendments.--

(1) It is the intent of the Legislature to encourage and facilitate the location and expansion of those
types of economic development projects which offer job creation and high wages, strengthen and
diversify the state's economy, and have been thoughtfully planned to take into consideration the
protection of the state’s environment. It is also the intent of the Legislature to provide for an
expedited permitting and comprehensive plan amendment process for such projects.

(2) As used in this section, the term:

(a) "Duly noticed" means publication in a newspaper of general circulation in the municipality or
county with jurisdiction. The notice shall appear on at least 2 separate days, one of which shall be at
least 7 days before the meeting. The notice shall state the date, time, and place of the meeting
scheduled to discuss or enact the memorandum of agreement, and the places within the municipality
or county where such proposed memorandum of agreement may be inspected by the public. The notice
must be one-eighth of a page in size and must be published in a portion of the paper other than the
legal notices section. The notice shall also advise that interested parties may appear at the meeting
and be heard with respect to the memorandum of agreement.

(b) "Jobs" means permanent, full-time equivalent positions not including construction jobs.
(c) "Office” means the Office of Tourism, Trade, and Economic Development.

(d) "Permit applications” means state permits and licenses, and at the option of a participating local
government, local development permits or orders.

(3)(a) The Governor, through the office, shall direct the creation of regional permit action teams, for
the purpose of expediting review of permit applications and local comprehensive plan amendments
submitted by:

1. Businesses creating at least 100 jobs, or

2. Businesses creating at least 50 jobs if the project is located in an enterprise zone, or in a county
having a population of less than 75,000 or in a county having a population of less than 100,000 which is
contiguous to a county having a population of less than 75,000, as determined by the most recent
decennial census, residing in incorporated and unincorporated areas of the county, or

(b) On a case-by-case basis and at the request of a county or municipal government, the office may
certify as eligible for expedited review a project not meeting the minimum job creation thresholds but
creating a minimum of 10 jobs. The recommendation from the governing body of the county or
municipality in which the project may be located is required in order for the office to certify that any
project is eligible for expedited review under this paragraph. When considering projects that do not
meet the minimum job creation thresholds but that are recommended by the governing body in which

the project may be located, the office shall consider economic impact factors that include, but are not
limited to:

1. The proposed wage and skill levels relative to those existing in the area in which the project may be
located;

2. The project's potential to diversify and strengthen the area's economy;

3. The amount of capital investment; and



4. The number of jobs that will be made available for persons served by the welfare transition
program.

(c) At the request of a county or municipal government, the office or a Quick Permitting County may
certify projects located in counties where the ratio of new jobs per participant in the welfare
transition program, as determined by Workforce Florida, Inc., is less than one or otherwise critical, as
eligible for the expedited permitting process. Such projects must meet the numerical job creation
criteria of this subsection, but the jobs created by the project do not have to be high-wage jobs that
diversify the state's economy.

(d) Projects located in a designated brownfield area are eligible for the expedited permitting process.

(e) Projects that are part of the state-of-the-art biomedical research institution and campus to be
established in this state by the grantee under s. 288.955 are eligible for the expedited permitting
process, if the projects are designated as part of the institution or campus by the board of county
commissioners of the county in which the institution and campus are established.

(4) The regional teams shall be established through the execution of memoranda of agreement
between the office and the respective heads of the Department of Environmental Protection, the
Department of Community Affairs, the Department of Transportation and its district offices, the
Department of Agriculture and Consumer Services, the Fish and Wildlife Conservation Commission,
appropriate regional planning councils, appropriate water management districts, and voluntarily
participating municipalities and counties. The memoranda of agreement should also accommodate
participation in this expedited process by other local governments and federal agencies as
circumstances warrant.

(5) In order to facilitate local government's option to participate in this expedited review process, the
office shall, in cooperation with local governments and participating state agencies, create a standard
form memorandum of agreement. A local government shall hold a duly noticed public workshop to
review and explain to the public the expedited permitting process and the terms and conditions of the
standard form memorandum of agreement.

(6) The local government shall hold a duly noticed public hearing to execute a memorandum of
agreement for each qualified project. Notwithstanding any other provision of law, and at the option of
the local government, the workshop provided for in subsection (5) may be conducted on the same date
as the public hearing held under this subsection. The memorandum of agreement that a local
government signs shall include a provision identifying necessary local government procedures and time
limits that will be modified to allow for the local government decision on the project within 90 days.
The memorandum of agreement applies to projects, on a case-by-case basis, that qualify for special
review and approval as specified in this section. The memorandum of agreement must make it clear
that this expedited permitting and review process does not modify, qualify, or otherwise alter existing
local government nonprocedural standards for permit applications, unless expressly authorized by law.

(7) At the option of the participating local government, appeals of its final approval for a project may
be pursuant to the summary hearing provisions of s. 120.574, pursuant to subsection (14), or pursuant
to other appellate processes available to the local government. The local government's decision to
enter into a summary hearing must be made as provided in s. 120.574 or in the memorandum of
agreement.

(8) Each memorandum of agreement shall include a process for final agency action on permit
applications and local comprehensive plan amendment approvals within 90 days after receipt of a
completed application, unless the applicant agrees to a longer time period or the office determines
that unforeseen or uncontrollable circumstances preclude final agency action within the 90-day
timeframe. Permit applications governed by federally delegated or approved permitting programs



whose requirements would prohibit or be inconsistent with the 90-day timeframe are exempt from this
provision, but must be processed by the agency with federally delegated or approved program
responsibility as expeditiously as possible.

(9) The office shall inform the Legislature by October 1 of each year which agencies have not entered
into or implemented an agreement and identify any barriers to achieving success of the program.

(10) The memoranda of agreement may provide for the waiver or modification of procedural rules
prescribing forms, fees, procedures, or time limits for the review or processing of permit applications
under the jurisdiction of those agencies that are party to the memoranda of agreement.
Notwithstanding any other provision of law to the contrary, a memorandum of agreement must to the
extent feasible provide for proceedings and hearings otherwise held separately by the parties to the
memorandum of agreement to be combined into one proceeding or held jointly and at one location.
Such waivers or modifications shall not be available for permit applications governed by federally
delegated or approved permitting programs, the requirements of which would prohibit, or be
inconsistent with, such a waiver or modification.

(11) The memoranda of agreement shall include guidelines to be used in working with state, regional,
and local permitting authorities. Guidelines may include, but are not limited to, the following:

(@) A central contact point for filing permit applications and local comprehensive plan amendments
and for obtaining information on permit and local comprehensive plan amendment requirements;

(b) Identification of the individual or individuals within each respective agency who will be responsible

for processing the expedited permit application or local comprehensive plan amendment for that
agency;

(c) A mandatory preapplication review process to reduce permitting conflicts by providing guidance to
applicants regarding the permits needed from each agency and governmental entity, site planning and
development, site suitability and limitations, facility design, and steps the applicant can take to ensure
expeditious permit application and local comprehensive plan amendment review. As a part of this
process, the first interagency meeting to discuss a project shall be held within 14 days after the office's
determination that the project is eligible for expedited review. Subsequent interagency meetings may
be scheduled to accommodate the needs of participating local governments that are unable to meet
public notice requirements for executing a memorandum of agreement within this timeframe. This
accommodation may not exceed 45 days from the office's determination that the project is eligible for
expedited review;

(d) The preparation of a single coordinated project description form and checklist and an agreement
by state and regional agencies to reduce the burden on an applicant to provide duplicate information
to multiple agencies;

(e) Establishment of a process for the adoption and review of any comprehensive plan amendment
needed by any certified project within 90 days after the submission of an application for a
comprehensive plan amendment. However, the memorandum of agreement may not prevent affected
persons as defined in s. 163.3184 from appealing or participating in this expedited plan amendment
process and any review or appeals of decisions made under this paragraph; and

(f) Additional incentives for an applicant who proposes a project that provides a net ecosystem
benefit.

(12) The applicant, the regional permit action team, and participating local governments may agree to
incorporate into a single document the permits, licenses, and approvals that are obtained through the



expedited permit process. This consolidated permit is subject to the summary hearing provisions set
forth in subsection (14).

(13) Notwithstanding any other provisions of law:

(a) Local comprehensive plan amendments for projects qualified under this section are exempt from
the twice-a-year limits provision in s. 163.3187; and

(b) Projects qualified under this section are not subject to interstate highway level-of-service
standards adopted by the Department of Transportation for concurrency purposes. The memorandum of
agreement specified in subsection (5) must include a process by which the applicant will be assessed a
fair share of the cost of mitigating the project's significant traffic impacts, as defined in chapter 380
and related rules. The agreement must also specify whether the significant traffic impacts on the
interstate system will be mitigated through the implementation of a project or payment of funds to the
Department of Transportation. Where funds are paid, the Department of Transportation must include
in the 5-year work program transportation projects or project phases, in an amount equal to the funds
received, to mitigate the traffic impacts associated with the proposed project.

(14)(a) Challenges to state agency action in the expedited permitting process for projects processed
under this section are subject to the summary hearing provisions of s. 120.574, except that the
administrative law judge's decision, as provided in s. 120.574(2)(f), shall be in the form of a
recommended order and shall not constitute the final action of the state agency. In those proceedings
where the action of only one agency of the state is challenged, the agency of the state shall issue the
final order within 10 working days of receipt of the administrative law judge's recommended order. In
those proceedings where the actions of more than one agency of the state are challenged, the
Governor shall issue the final order within 10 working days of receipt of the administrative law judge’s
recommended order. The participating agencies of the state may opt at the preliminary hearing
conference to allow the administrative law judge's decision to constitute the final agency action. If a
participating local government agrees to participate in the summary hearing provisions of s. 120.574
for purposes of review of local government comprehensive plan amendments, s. 163.3184(9) and (10)
apply.

(b) Challenges to state agency action in the expedited permitting process for establishment of a state-
of-the-art biomedical research institution and campus in this state by the grantee under s. 288.955 are
subject to the same requirements as challenges brought under paragraph (a), except that,
notwithstanding s. 120.574, summary proceedings must be conducted within 30 days after a party files
the motion for summary hearing, regardless of whether the parties agree to the summary proceeding.

(15) The office, working with the agencies participating in the memoranda of agreement, shall review
sites proposed for the location of facilities eligible for the Innovation Incentive Program under s.
288.1089. Within 20 days after the request for the review by the office, the agencies shall provide to
the office a statement as to each site's necessary permits under local, state, and federal law and an
identification of significant permitting issues, which if unresolved, may result in the denial of an
agency permit or approval or any significant delay caused by the permitting process.

(16) This expedited permitting process shall not modify, qualify, or otherwise alter existing agency
nonprocedural standards for permit applications or local comprehensive plan amendments, unless
expressly authorized by law. If it is determined that the applicant is not eligible to use this process,
the applicant may apply for permitting of the project through the normal permitting processes.

(17) The office shall be responsible for certifying a business as eligible for undergoing expedited
review under this section. Enterprise Florida, Inc., a county or municipal government, or the Rural
Economic Development Initiative may recommend to the Office of Tourism, Trade, and Economic
Development that a project meeting the minimum job creation threshold undergo expedited review.



(18) The office, working with the Rural Economic Development Initiative and the agencies
participating in the memoranda of agreement, shall provide technical assistance in preparing permit
applications and local comprehensive plan amendments for counties having a population of less than
75,000 residents, or counties having fewer than 100,000 residents which are contiguous to counties
having fewer than 75,000 residents. Additional assistance may include, but not be limited to, guidance
in land development regulations and permitting processes, working cooperatively with state, regional,
and local entities to identify areas within these counties which may be suitable or adaptable for
preclearance review of specified types of land uses and other activities requiring permits.

(19) The following projects are ineligible for review under this part:

(a) A project funded and operated by a local government, as defined in s. 377.709, and located within
that government's jurisdiction.

(b) A project, the primary purpose of which is to:
1. Effect the final disposal of solid waste, biomedical waste, or hazardous waste in this state.

2. Produce electrical power, unless the production of electricity is incidental and not the primary
function of the project.

3. Extract natural resources.
4. Produce oil.
5. Construct, maintain, or operate an oil, petroleum, natural gas, or sewage pipeline.

History.--s. 148, ch. 96-320; s. 2, ch. 97-28; s. 9, ch. 99-244; s. 221, ch. 99-245; s. 91, ch. 2000-165; s.
14, ch. 2000-317; s. 3, ch. 2003-420; s. 6, ch. 2006-55; s. 23, ch. 2007-105; s. 110, ch. 2008-4.
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Recycle Florida Today Feedback on the Preliminary Recommendations for Achieving Florida’s 75%
Recycling Goal
(Prepared By Florida Department of Environmental Protection Division of Waste Management,
Draft June 21, 2009)

Submitted on: August 28, 2009

INTRODUCTION:

Recycle Florida Today is a diverse organization dedicated to supporting and fostering recycling efforts
and sustainability programs in Florida and as such, brings together many interests including the public
and private sectors. On behalf of our membership, the Board of Directors (a full listing of our Board can
be found here: www.recyclefloridatoday.org/rft-board.cfm) has reviewed your draft recommendations
and has provided consensus opinion, where possible. In some cases, we were not able to reach
consensus due to the diverse makeup of our Board and membership, and have so noted that in the
following document. Additionally, in some cases, we did reach a consensus but did not have

unanimous agreement and have also noted any dissenting opinions and votes for the public record
where applicable.

Overall, we energetically support the goal of 75% recycling by 2020. However, very dramatic and
aggressive changes are necessary for the state to reach a 75% goal, or quite frankly, anything even near
75%. Recommendations must go beyond the page and provide communities and other stakeholders
with the REAL resources and support they need to develop, implement and evaluate programs. We
also question the ability for this goal to be adequately measured, and therefore truly upheld.

In addition to some specific feedback provided below as it relates to specific recommendations in the
plan, below are some additional thoughts and comments from RFT:

e There are many states and local governments that are enacting real change, that include San
Francisco, Georgia, California, North Carolina, and others. This is not an endorsement of any of
the examples listed below. It is a suggestion which may worth a more thorough examination
of what other successful programs are doing that is “outside the box.” Here are just a few:

e San Francisco recently made the decision to levy fines of up to $1,000 on those unwilling to sort
recyclables. Read more here: http://www.nytimes.com/2009/06/11/us/11recycle.html?fta=y.

e The state of Georgia has set ambitious goals for recycling and solid waste diversion. They have
engaged stakeholders in developing their goals, have fostered market development, have
planned and launched an education campaign — but most of all, they have plans in place to
MEASURE success. Check out more here:
http://www.georgiaenet.com/repository/Topic%2013%20-%20Conserve%20Georgia.pdf

e North Carolina has mandatory recycling of beverage containers for alcohol and food service
establishments and California is implementing mandatory commercial recycling statewide and




appears to have a good approach that FL may want to model:
hitn://www.ciwmb.ca.gov/climate/Recycling/default.htm

e Rhode Island, Connecticut and several other states require that K-12 schools establish in school
recycling programs.

e Pennsylvania, New Jersey and several other states have mandatory curbside recycling
requirements.

RFT INPUT ON SPECIFIC GOALS FOLLOWS:

Section A: Programs to identify environmentally preferable purchasing practices to encourage the
purchase of recycled, durable, and less toxic goods.

RFT Comments: We support this recommendation; however feel that is very weak in its current form.
We hope the DEP will consider having alternative language from another state and establishing
stronger guidelines for purchasing.

Some good examples include: The States of California and Washington.

Section B: Programs to educate students in grades K-12 in the benefits of, and proper techniques for,
recycling.

RFT Comments: Since Schools receive a large amount of State funds and are similar to the commercial
sector, mandatory recycling should be required. We feel children will learn from actually recycling at
their schools and not just education. We feel this requirement can be provided with a significant
implementation time within the 2020 mandate so that recycling can be integrated into their solid
waste collection contracts without a significant impact on the School Systems.

The link here takes you to an example of such a program that is the kind needed in Florida cities to help
reach a 75% recycling rate: http://paperrecycles.org/case study/wake county.html. This program
combines recycling in schools with environmental education and is integrated system wide but has a
Jot of flexibility and opportunities for individual schools to become creative and to use teacher and
school club resources as well as janitorial help. There is one contractor that collects from all of the
schools.

Section C: Programs for statewide recognition of successful recycling efforts by schools, businesses,
public groups, and private citizens.

RFT Comments: We support this recommendation and thank FDEP for your recognition of the work RFT
does in this arena to support and recognize programs and successes.

We look forward to working with FDEP and the legislature to perhaps extend our recognition efforts
even further. With your help and support we, and others like us, can do even more to reward and
incentivize communities, organizations and stakeholders for their efforts.



Section D: Programs for municipalities and counties to develop and implement efficient recycling
efforts to return valuable materials to productive use, conserve energy, and protect natural
resources.

RFT Comments:

Sub-recommendation 1: The Legislature should specifically apply the new recycling goal to all
counties over 100,000 population and all cities over 50,000 population. Those local governments
who do not make a good faith effort to achieve the goal should be ineligible for receiving grants
from DEP,

RFT Comments: If goals are applied to counties and cities, then funding needs to be provided or it
will be an unfunded mandate and will likely fail. In addition to funding, training and technical
assistance should be included as well.

Sub-recommendation 2: The Legislature shouid specify that local governments under the
population thresholds above will not be held to the goal, but shall at least provide the
opportunity to recycle to their residents.

RFT Comments: We support

Sub-recommendation 3: The Legislature should promote the adoption of PAYT by creating a grant
program to assist local governments in the design and startup costs of implementing PAYT.

RFT Comments: We support

Sub-recommendation 4: The Legislature should direct DEP to review in five years the number of
local governments who have implemented PAYT and advise the Legislature as to whether
additional measures should be taken to increase the adoption of PAYT,

RFT Comments: We support

Sub-recommendation 5; The Legislature should require that all C&D be processed at a materials
recovery facility prior to disposal.

RFT Comments: Overall we support but this needs to be worded differently. Some single streams
of C&D materials can be recycled without being sent to a MRF; i.e. wood waste, asphalt, concrete,
etc. Need to establish Best Management Practice for C&D recycling and have that as a requirement
to be followed.

Sub-recommendation 6: The Legislature should require commercial recycling in counties over
100,000 population and cities over 50,000 population. The Legislature should also provide grants
to local governments to help implement this requirement For purposes of this recommendation,




utilize the traditional waste collection business definition of commercial, meaning that multi-
family residential units {apartments, condominiums, etc.) are included in the sector.

RFT Comments: We support
Sub-recommendation 7: The Legislature may wish to consider a phased approach to requiring

commercial recycling, focusing first on office buildings and retail establishments, second on
multi-family residential units.

RFT Comments: We support

Section E: Programs by which the department can provide technical assistance to municipalities and
counties in support of their recycling efforts.

RET Comments: We support both fund aliocation for detailed technical training for recycling
coordinators and solid waste staff of local governments and the creation of a Recycling Business
Assistance Center. However, we recommend FDEP and the legislature also provide resources, funding

and other support for state and local organizations to also address these needs, such as Recycle Florida
Today, SWANA and others.

Section F: Programs to educate and train the public in proper recycling efforts.

RFT Comments: We support the development of education programs and tools. However, the state
should implement a statewide program that provides tools and materials for the counties to use so
they don't have to spend time or money creating this on their own. States that have successfully

implemented campaigns with tools for community include Minnesota, North Carolina, Georgia and
Pennsylvania.

Section G: Evaluation of how financial assistance can best be provided to municipalities and counties
in support of their recycling efforts

RFT Comments: Since we have such a diverse membership we were unable to reach consensus on the

various funding proposals. We do not support unfunded mandates; therefore there must be a realistic

funding stream to support efforts behind the goal. We suggest FDEP look at previously used funding
sources; % of sales tax and tire disposal fee.

Section H: Evaluation of why existing waste management and recycling programs in the state have
not been bhetter used

RFT Comments: No recommendations to comment on. We generally agree with the statements.

ADDITIONAL RECOMMENDATIONS AND RFT COMMENTS

Organics Recycling:



RFT Comments: The RFT Board is supportive of most of the recommendations with the exception of
the FDEP recommendations related to retaining the landfill ban on yard trash — we do not support
allowing yard trash to go into lined landfills regardless of whether they have gas collection systems. It is
even worse if yard trash goes into the landfills without such systems. This is not the most efficient
manner to maximize beneficial use of organics and the reduction of greenhouse gases.

(Note: For the record, two RFT Board members voted against this position, they are: Larry Dalla Betta,
Waste Management, Steve Lengefeld, SP Recycling Corp.)

Recycling/waste reduction in state agencies/universities

RFT Comments: Too weak - Need to mandate that recycling programs are implemented in these
agencies and institutions.

Market Development

RFT Comments: We support. A plan of action needs to be developed in addition to establishing a
recycling market development center.

Product Stewardship

RFT Comments: We support. Product stewardship practices must be applied as a means of developing
and funding waste reduction and recycling infrastructure. One of the most notable such programs in
North America is the electronics recycling program recently established in Ontario. Below is an article
that describes this program fully funded by the private sector.
http://www.durhamenvironmentwatch.org/Media08/0603Electronic%20waste%20diversion%20vital%
20next%20step.pdf. It will only be through the use of such extraordinary programs that Florida will be
able to achieve a 75% recycling rate.

(Note: For the record, one RFT Board member, Larry Dalla Betta, Waste Management abstained from
voting and one voted against supporting this position, Steve Lengefeld, SP Recycling Corp.)

Greenhouse Gas benefits of Recycling

RFT Comments: Need to document and support overall benefit of recycling in reducing greenhouse

gases. Need more recommendations than just the landfill capture and use/flare recommendation to
address this issue.



Arnold, Bradley

From: Arnold, Bradley

Sent: Monday, August 31, 2009 12:28 PM

To: Hayward, Gloria

Cc: Lege, John - Finance Director; @County Commissioners; Howell, Sandee
Subject: FW: Clerk of Circuit Court Employee Salary Increases

Importance: High
Attachments: 20090828140127.pdf

Gloria,

Mr. Lege indicated in his email today that this is an issue best reviewed and responded by you without his review
of the same. | think my email comments are clear in regard to acknowledging your statutory authority; however,
that same authority does not establish the understanding of the budget request/budget approval process between
you and the BOCC. ltis to that concern that this documentation is provided in the hope that a different and more
positive conclusion can be drawn from the information in the memorandum. If there is, | would appreciate either
sharing it with the BOCC on September 8, 2009 or being present to address the same with the BOCC at that
meeting.

Bradley

From: Arnold, Bradley

Sent: Sunday, August 30, 2009 1:18 PM

To: Lege, John - Finance Director

Cc: Hayward, Gloria; Howell, Sandee; @County Commissioners
Subject: FW: Clerk of Circuit Court Employee Salary Increases
Importance: High

John,

Please review the memorandum attached with Gloria. | do not know how to further interpret the data than one of
the two conclusions found in the memorandum. We all recognize the authority of the Clerk of Circuit Court to
dispense raises in the manner she deems appropriate; however, either of the two conclusions results in a false
commitment to the overall raises provided to employees between her office and the BOCC. If there is any other
conclusion that can be drawn please let me know prior to Wednesday at noon since | will have it under my reports
to the BOCC for the September 8, 2009 meeting and would welcome something more positive.

Bradley

From: Howell, Sandee

Sent: Friday, August 28, 2009 1:00 PM

To: Arnold, Bradley

Subject: Clerk of Circuit Court Employee Salary Increases

Sandra Howell

Assistant County Administrator
910 North Main Street
Bushnell, Florida 33513

9/1/2009
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Sandra Howell@sumtercountyfl.gov
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Board of County Commissioners
—— Sumter County, Flovida

940 N. Main Street, Room 201 Bushnell, FL 33513-6146 » Phone (352) 733-0200 » FAX: (352) 793-0207
Website hitg:fisumtercountyll.gov

wint z' :

Memo

To: Bradley Arnold

From: Sandra Howell

Date: August 27, 2009

RE: Salary Increases — Clerk of Circuit Court

[t has come {0 my attention employee increases were given to Clerk of Circuit Court
employees in August 2009, The disability billing is based on salary and confirmation has
been made through reflection of salary changes on the September 2009 billing.

History - The Board approved employee increases for the FY 2008-09 in the amount of
2.3%. Annual increases for the Clerk of Circuit Court employees were given in October
2008 and reflected on the November 2008 disability billing ranging between 1% and
16%. Thirty-eight employees received less than 2.3%, six reccived 2.3%, and 15
received more than 2.3%. Overall, the November annual salaries were 2.77% more than
October annual salaries on the disability billing.

The September 2009 disability billing shows additional increases. These increases range
from an additional 0% increase to 15% increase. The annual salary total has decreased
by 9% from the November billing due to lay-offs. The September 2009 increases were
reflected in the budget request documents from the Clerk of Circuit Court for FY 2009-10
that were filed in May 2009 which demonstrates cither:

Non-compliance with the 2.3% increase for FY 2008-09
or

Axn increase in FY 2008-09 to usurp the agreed upon 0% increase in FY 2009-10.

Richard "Dick" Hoffman, Dist 1
(352) 763-1582 or 793-0200
910 M. Main Street
Bushnefl, FL 33513

Coug Gilpin, Dist 2
vice Chatrman
{362) 793-0200

310 N. Main Street

Bushnell, FL. 33513

Don Burgess, Dist 3 Garry Breeden, Disl 4
(352) 753-1592 or 723-0200 Chairman
910 N. Main Street (352) 793-0200
Bushneli, FL 33513 $10 N. Main Street
Bushnell, FL 33513

Randy Mask, Dist b Bradiey S, Araold, Gloria R. Hayward, Clerk & Auditer County Altorney

2™ Vice Chairman
Office; (362} 793-0200
Home: (352) 7933930

910 M. Main Slreet

Bushnell, FL 33513

County Adminisleator
(352) 793-0200
10 N, Main Streel

Bushnell, FL 33513.6146

(352) 793-0215
20¢ North Florida Street
Bushnell, FL 33513

The Hogan Law Firm
Post Office Box 485
Brocksville, Florida 34605



Employee CLERK OF THE CIRCUIT COURT
10/1/2008 117172008 - % tncrease
Disability | - Disapitity’ §/1/2009 .. lfrom Qcteber
Name Joby Pasition Data v Data % Incr Disability Datal % Incr - Rate
1|Bass. S Judiciai Clerk |1 30,506.00 | --31,200.00 2.30% 33.000 571% 8.20%
2{Beraydi, M Judicial Clerk Court Speciatist 1l 25,600.00 | ..28,000.00 9.38% 30,000 - 744% 17.18%
3iBerry, B Dirgctor of Techpical Services & Records 63,500.00 | :+-64.500.00 1.57% 65,000 0.78% 2.36%
4{Billsen, W, 25.000.00 | - 25.560.00 2.00% L
5|8onner, B Judicial Courl Clerk Specialist Ii 35,500.00 | .- 36,000.00 1.41% 36,500 - 1.38% 2.82%
§|Burk, J Financial Clerk | S g 29,000 L
7iConnell, R Finance Clerk [l 40,250.00 ; - -40,900.00 1.61% 41,200 0.75% 2.36%
8|Daugherty, ¥ 37.400.00 37,900.00 1.34% -
g{Doremus, J Judicial Cierk 1 19,000.00 19,500.00 2.63% 21,000 7.69% 10.53%
10iElott, M Finance Clerk Hi 42,600.00 - 43,200.00 1.41% 43,600] .- -0.93% 2.35%
11|Elmatti, Peter 25,500.00 26,100.00 2.35% ) : |
12{Farmer, S Records Clerk H 28,500,00 | 2820000 2.46% 30,000 2.74% 5.26%
131 Gage, G Judicial Clerk 11 ST 34,600 )
14iGarman, J Records/Finance Clerk 1 27,600.00 28,000.00 1.45% 28,250 0.89% 2.36%
15| Gashaw, M Chief Director of Courts/Financial/Digital R 83.0006.00 -85,500.00 IM% 87,000 1.75% 4.82%
161Gibson, G Report SpecialistfJudicial Clerk Il 43,600.00 - 44,800.00 2.20% 44,600 5.00% 2.29%
17|Harrison, R 25,000.00 | . 26.000.C0 4.00%
18iHarrod, Beth 21,000.00 21.500.00 2.38%
19|Hernandez E Judicial Clerk 1l 31,600.00 32.000.00: 1.27% 32,400 1.26% 2.53%
201 Hewett, Belly 26,000.00 28.600.00 2.341%
214 |Holcomb, C Payroll Manager Board & Clerk 53,000.G0 53,800.00 1.51% 54.200 0.74% 2.26%
22iHoward, R Ass't Manager Records/Tax Deeds 45,500.00 45,000.00 1.10% 46.500 1.09% 2.20%
23 [Howton, K Manager Official Records! Exee Admin 61,300.00 §2,306.00 1.83% 63,000 1.42% 2.07%
24|Hughes, M Judiciat Clerk 1 26,500.00 28,500.00 7.55% 30,000 3.26% 13.21%
25 Hurst, M Manager Criminal Division 56,500.00 57.500.06 1.77% 57,800 0.52% 2.30%
26 Jacksen, C Ass't Manager /Court Specialist [V 40,600.00 41,000.00 2.50% 11,500 1.22% 3.75%
27iKenny, L 20,000.00 20,500.00 2.50%
28| Krause, G 33.800.00 34,300.60 1.48%
20llee, A Judicial Clerk ! 25.000.00 25.600.00 2.40% 26,500 3.52% £,00%
Nilege, Finance Director BOTCClark §0,600.00 93:000.00 18.25% 97.000 4.30% 21.25%
31|Levia, M Administrative Assistant/Judicial Clerk Il 34,800.00 35,400.00 1.72% 35.600 0.56% 2.30%
321t ovett, M Records Clerk 1V 42,500.00 43,0000 1.18% 43,500 1.16% 2.35%
33|Lovelt, R Judicial Cletk i 28,500.00 29.000.00 1.75% 29,500 1.72% 3.51%
J4iloyd, A Juglicial Clerk | 17,160.00 20,020.00 16.57% 20,020 0.00% 16.67%
35|Marshall, R Judicial Glerk Hi 39,800.00 49,500.00 1.76% 41,000 1.23% 3.02%
36iMauldin, K 33,000,00 33,400.00 1.21%
37|MeCorkle, R JudicialClerk i : 28,006 )
38iMcGregor,P Records/Finance Clerk # 34,900.00 .35.300,00 1.15% 35,700 1.13% 2.29%
39| Mitchel!, Wi Assistant Manager Civil Division 40.500.00 41,300.00 1.68%: 42,500 2.91% 4.94%
40iMunz, E Teen Court/Sr Admin Assisiant 43,000.00 43,600.00 1.40% 45,600 5.50% 6.98%
41|Parks, B Judicial Court Clerk Speciadist |li 34,000.00 35,000.00 2.94% 38.000 8.57% 11.76%
42iPrevost, P Judicial Court Clerk Speicialist 11 30,500.00 31,200.00 2.30% 32,600 4.49% 6.80%
43|Rodriguez, & Records Clerk I 30.260.00 30,700.00 1.66% 31,000 0.98% 2.65%
44|Roth, M 43.878.00 44,874.00 2.04%
45{Rowe, J Judiciaf Clerk |1 34,300.00 38,400.00 3.21% 35,660 0.56% 3.7%%
45| Sabio, Magen M {Judicial Clerk R 20,000
A47iSanders, J Comptrolier/Records Clerk | 42 500.00 43,000.00 1.18% 43,500 1.16% 2.35%
48iSeevers, J 25.500.00 -25,500.00 0.00%
49[Simmons, K Judical Cleric 25.500.00 27.500.00 7.84% 28,500 3.64% 11.76%
50|Siollar, S Judigial Clerk 1 33,800.00 34.300.00 1.48% 35.000 2.04% 3.55%
51]Strickiand A Judicial Clerk | 26,000.00 26,600.00 2.31% 27,500 2.38% 5.77%
52{Sullivan, T Ass't Manager County Crinanat Division 49,800.00 50,560.00 1.20% 51,000 0.58% 2.20%
53| Tarver, M Director of Courts - Civii Division 76,000.00 77.500.00 1.897% 77,800 0.39% 2.37%
5diTavlor, J Judicial Court Clerk Spedialist | 27.060.00 28.000.00 3.70% 29,500 5,36% 9.26%
55iTripp, M 30,800.00 -31,300.00 1.82%
56(Watson, D Racords Clerk | 25,600.60 26,100.00 1.95% 26,100 0.00% 1.85%
571Webb, © Records/Finance Clerk 1 37,440.00 -38,000,00 1.50% 38,300 0.79% 2.30%
58{wWelis, G Judicial Financial Clerk | 30,000.00 30.600.00 2.00% 31,600 1.31% 3.33%
53:Wells, K Judickal Clerk | S 24,500 :
60| Wilkkinson, L Assistant Manager Records Center 26,600.00 27.200.00 2.26% 31,500 15.81% 18.42%
81| Witliams, B 29,100.00 29,700.00 2.06% .
52| Williams, D Manager Family Qivisicn 56,500.00 57.500.00 1.77% 57,800 0.52% 2.30%
63 1Worrell, M Recorgs Clerk | 28,000.00 28,500,600 1.75% 29,000 1.75% 3.57%
2,130,128.00 | 2,188,194.00 2.97% 1,882,670.00 -2,43% -6.82%




Report of Geotechnical Consulting Services
Forensic Study

Morse Boulevard at Lake Sumter Bridge
Sumter County, Florida

N&A Project No. 10-09-0060-101
August 31, 2009

/9



& RASSOCIATES, INC.
August 31, 2009
N&A Project No, 10-09-0060-101

William F. "Bill" Stevens I, P.E.

Assistant Public Works Director for Planning, Engineering and Environmental Projects
Sumter County Public Works

319 East Anderson Avenue

Bushnell, Florida 33513

Report of Geotechnical Consulting Services - Forensic Study
Morse Boulevard at Lake Sumfer Bridge
Villages of Sumter, Sumter County Florida

Dear Mr, Stevens:

Nodarse & Associates, Inc. is pleased to present this Geotechnical Report addressing roadway
embankiment matters at the Morse Boulevard crossing of Lake Sumter in the Villages of Sumter,
Sumter County, Florida. Our geotechnical engineering services were formally authorized via the
Board of County Commissioners Purchase Order NO. 52841 dated June 11, 2009. Our services
were performed in accordance with the N&A Proposal document dated June 10, 2009,

This Geotechnical Report summarizes the geotechnical findings and provides conclusions and
recommendations regarding roadway embankment perfermance. We thank you for the opportunity to

assist your office with project-related geotechnical matters. Please do not hesitate to contact our
office with any questions concerning this Geotechnical Report.

Sincerely,

NODARSE & ASSOCIATES, INC,

Certificate of Authorization No. 6174 /9/—* _,_,,.,..» - ( >
nreno, FEA Elas N. Jaminal, P.E. & 3‘/4’
fIanag,m Senior Geoteclinical 1 Lng;neex

Flm ida P.E. Registration No. 31901 Floridg P, Regispration No. 60126

Date: -3/ - zﬁﬁé

Frahcisco AlfarvosE.L
Project Engineer

DBAZNIFEA/bom
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Report of Geotechnical Consulting Services - Forensic Study
Morse Boulevard at Lake Sumter Bridge August 31, 2009
N&A Project No. 10-09-0060-101

EXECUTIVE SUMMARY

Nodarse & Associates, Inc. was commissioned for the engineering evaluation of geotechnical matters
associated with the island embankment settlements, and for the determination of the most probable
cause of roadway distress. Current site distress includes significant flexible pavement grade changes
and pavement dips.

Construction of Morse Boulevard over Lake Sumter was completed circa 2003-2004. The roadway
runs north-south and utilizes two multiple-cutvert bridges and a man-made center island for the lake
crossing. The portion of the roadway over the man-made island consists of a flexible asphaitic
concrete pavement with total length of approximately 465 feet.

Pre-construction borings revealed the presence of very soft to soft peat/muck layers with thicknesses
of up 55 feet; zones of very soft to stiff fat and organic clays were also encountered at the site. Sands
and limestone generally underlie the clay and organic zones.

Construction of the man-made island consisted of placement and compaction of granular fill soils
following limited demucking operations. A total of 40 to 45 feet of granular fill soils were placed
and compacted for island embankment construction. A limited surcharge program was completed
with effective surcharge heights of 4 to 9 feet.

Present-day borings encountered organic clays, peat/muck and high plastic (fat) clays at various
depths and with varying thicknesses beneath the island footprint. These are soils known for their
potential for significant long-term settlements (occurring over many vears) under applied loads.

Preload (surcharge) height and duration was inadequate for the intended purpose of significantly
eliminating future consolidations settlements; vertical drains were not installed as part of the
surcharge program. The reduced effectiveness of preloading organic soils was apparently not taken
into consideration. On the order of 8 feet of embankment settlement has occurred over the last seven
years; additional embankment settlements are anticipated to range from nominal to 3.5 feet over the
next 10 to 15 years.

A roadway repair/rehabilitation option involves the reconstruction of the flexible pavement portion
of Morse Boulevard following completion of a stone column installation program. A properly
designed stone column installation program would be expected to result in approximately 80% to
90% reduction in the magnitudes of future settlements on this project.

Another option involves an upgraded roadway maintenance program for the flexible pavement
portion of Morse Boulevard over Lake Sumter. This option would include annual elevation surveys
followed by appropriate regrading/resurfacing of operations. Both options should be evaluated
considering overall cost-effectiveness and disruptions to roadway operations.



Report of Geotechnical Consuiting Services - Forensic Study
Morse Boulevard at Lake Sumter Bridge August 31, 2009
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1.0 INTRODUCTION

Nodarse & Associates, Inc. (N&A) has completed the forensic geotechnical engineering services for
the subject project in Sumter County, Florida in general accordance with the contracted scope of
work between the Board of Sumter County Commissioners, Road and Bridge Department and N&A.

The geotechnical exploration program summarized in this document was performed in accordance
with generally accepted local soil and foundation geotechnical engineering practices. This
Geotechnical Report presents the results of the geotechnical field exploration and laboratory testing
programs, and discusses the apparent and anticipated roadway embankment performance from a
geotechnical engineering point of view.

2.0 OBJECTIVE

N&A was commissioned for the engineering evaluation of geotechnical matters that may be
associated with the current roadway island embankment movements, including immediate and long-
term settlements behavior. Embedded in our work objective was the determination, to a reasonable
degree of certainty, of the most probable cause or causes of the reporied and observed distress in
certain portions of the flexible roadway pavement. To satisfy the stated objective the following tasks
were undertaken:

= Fact-finding site visits and observations of present-day conditions

x Review of (available) previous project-related documents/reports and pertinent published
information

s Exploration of the prevailing subsurface soil conditions beneath the island roadway section
and bridge deck sections

s Performance of a series of laboratory tests on selected subsurface soil specimens, recovered
from the field exploration program, to assist with the engineering soil classifications and with
the estimation of relevant soil engineering properties

e Evaluation of the subsurface soil response to anticipated embankment loadings

» Compilation and evaluation of all the gathered information to form the basis for engineering
conclusions as to the cause(s) of the distress

» Technical discussion and recommendation of remediation/stabilization protocols that may be
appropriate in light of the cause, extent of damage and desired future embankment
performance

This geotechnical study is limited to performance matters associated with the man-made island and
does not address bridge deck or keystone wall performance.
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3.0 PRESENT DAY CONDITIONS

Current site distress includes flexible pavement roadway grade changes and pavement dips.
Roadway grade changes are most noticeable near bridge deck and island flexible pavement joints, on
the asphaltic concrete side of the interface. Observed distress may be related to roadway
embankment/island settlement and may be an active condition.

4,0 AVAILABLE PROJECT DOCUMENTS

Documents available for our review during the preparation of this Geotechnical Report included the
following:

s (deotechnical Engineering Study, Motse Boulevard and The Villages Town Center -

Earthwork Recommendations, prepared by Andreyev Engineering Inc. dated December 18,
2001.

»  Geotechnical Engineering Study, Morse Boulevard over Lake Sumter, prepared by Andreyev
Engineering Inc. dated February 15, 2002.

a Results of Additional Borings, Morse Boulevard over Lake Sumter, prepared by Andreyev
Engineering Inc. dated October 9, 2002.

s As-built Drawings prepared by Farner, Barley and Associates, Inc. dated December 20,2004
and consisting of sheets 10 through 16 of 33 and sheet 29 0f 33, including Master Plans and
Plan & Profile sheets.

a  Andreyev Engineering Inc. letter titled Pavement Section Design dated August 13, 2002,

= Andreyev Engineering Inc. letter titled Site Farthwork Observations and Testing dated
August 14, 2002,

s Andreyev Engineering Inc. letter titled Site Earthwork Testing with attachments dated
August 20, 2002.

s Andreyev Engincering Inc. letter fitled Sieve Analysis Testing, Town Center Borrow,
Proposed Culvert Backfill, dated August 27, 2002,

= Summary of Settlement Plate Data at the Island on Lake Sumter prepared by Specialized
Services, Inc. dated October 7, 2002,

= In-Place Field Density Test Reports prepared by Andreyev Engineering during various stages
of fill placement and compaction work during the period from tate 2002 to early 2003.

Sumumary of data and recommendations, Morse Boulevard Settlement Data, prepared by
Andreyev Engineering Inc. dated March 6, 2003.
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5.0 UNDERSTANDING OF THE PROJECT

Construction of Morse Boulevard over Lake Sumter was completed circa 2003-2004. The roadway
runs notth-south and utilizes two multiple-cutvert bridges and a man-made center island for the lake
crossing. The project was built for The Villages and subsequently dedicated to Sumter County in
2008.

The original roadway project consisted of the construction of Morse Boulevard over Lake Sumter
approximatety ¥4 mile south of County Road 466 in Sumter County, Florida. The overall project
length was approximately 1,500 feet, consisting of culvert bridges to the south and north of an island
that was to be constructed near the center of Lake Sumter.

The north bridge has a length of approximately 609 feet and consists of six culverts (corrugated steel
SUPER-SPAN horizontal ellipses) designed to bear directly on prepared granular soils, and with
concrete bridge deck elevations ranging from about +58 to+64 feet NGVD with an upward gradient
towards the island.

The south bridge has a length of approximately 490 feet and consists of four culverts designed to
bear directly on prepared granular soils, and with concrete bridge deck elevations ranging from about
156 to+67 feet NGVD also with an upward gradient towards the island.

The portion of the roadway over the man-made island consists of a flexible asphaltic concrete
pavement with total length of approximately 465 feet. The pavement was designed with the
following finished grades: north end starts at approximately +64 feet NGVD and proceeds
approximately 318 feet towards the south with an 2.4% up gradient to a high point elevation of
approximately +69 feet NGVD, with the balance of the pavement running south with a downward
gradient to meet the south bridge deck at approximately elevation +67.5 feet NGVD.

Construction of the man-made island consisted of placement and compaction of granular fill soils.
Records of field density testing provided to our office suggest controlled fill placement operations
may have started at elevation +33 feet NGVD. Demucking operations may have been extended to
approximately elevation +27 feet NGVD. Preconstruction normal lake water levels may have been at
+48 feet NGVD. The preconstruction bottom of lake elevation was estimated at +35 feet NGVD.
Embankment slopes were constructed with 3:1 (H:V) above the normal waterline; somewhat flatter
slopes are assumed below the water line.

The following embankment condition are estimated:

Total height of island embankment fili = 40 to 45 feet
Plan dimensions of embankment at road elevation = 50 by 465 feet (approximate)
Plan dimensions of embankment at water line = 170 by 585 feet (approximate)

Plan dimensions of embankment at mud line = 270 by 700 feet (approximate)



Report of Geotechnical Consulting Services — Forensic Study
Morse Boulevard at Lake Sumfer Bridge August 31, 2009
N&4 Project No. 10-09-0000-101 Page 4 0f 18

6.0 PRECONSTRUCTION SUBSURFACE CONDITIONS

A temporary dike was built to provide access to Andreyev Engineering drilling equipment along the
proposed roadway alignment. Fourteen SPT borings were extended to depth of 50 to 100 feet below
the top of dike elevation of +40 feet NGVD. The footprint of the man-made island was explored
with six of the borings. Borings were drilled in early 2002.

All six borings within the man-made island footprint encountered zones of peat/muck with
thicknesses varying from 5 to 55 feet. Zones of sandy clay and fat clay were also encountered in the
subsurface profile. The top of the peat/muck zone was found at elevations of £27, +31 and +22 feet
NGVD. N-values characterize the peat/muck soils as very soft to soft; clays are characterized as very
soft to stiff.

The top of the limestone stratum was only encountered in two borings, away from the island footprint
area, at elevations of 12 and -23 feet NGVD. Groundwater elevations at the boring sites are
indicated below +30 feet NGVD,

Other geotechnical exploration performed for the subject project identified the presence of laterally
discontinuous fat clays, throughout the project areas, at varying depths below ground surface and
with varying stratum thicknesses.

7.0 CONSTRUCTION ACTIVITIES

It is our understanding that an undercutting program, beneath the island footprint, was completed
prior to embankment fill placement activities; however our office was not provided any field records
or certification documents regarding such activities. A clue as to the extent of demucking activities
on the Morse Boulevard project is found in the Andreyev Engineering Inc. letter dated August 14,
2002 which discusses “demucking operations to the north and south of the proposed island”. Also,
confirmatory SPT borings were extended to an elevation of +24 feet NGVD, suggestive ofthe limits
of demucking operations in those project areas.

Tt is also our understanding that a surcharge program was completed within the plan limits of the
island, as suggested by Andreyev Engineering Inc. in their geotechnical report dated February 15,
2002. The Andreyev document discusses a “surcharge height on the order of 20 to 30 feet”. However
documents provided to our office, as listed above, indicate the following:

Island Finished Embankment “Surcharge” Actual Height
Location Pavement Elev. Fill Elev. Iill Elev. of “Surcharge”
North end +64 feet (approx.)  +63 feet (approx.)  +72 feet 9 feet
Central +69 feet (approx.)  +68 feet (approx.)  +72 feet 4 feet

South end +68 feet (approx.)  +67 feet (approx.}  +72 feet 5 feet
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8.0 GEOLOGIC SETTING

The general geology of Sumter County is characterized by 200 to 300 feet of quartz sand, clay, peat,
limestone and dolomite ranging from Middle Focene age to Holocene age (the last 10,000 years).
The Avon Park Limestone is present in the subsurface throughout Sumter County but does not
outcrop in the county, and is of Middle Eocene age (40 to 45 million years ago). The upper 30 to 70
feet of the formation consists of limestone, and may be anticipated at depths of over 100 feet in the
general area of the project site.

The Ocala Group overlies the Avon Park Limestone and may be found at depths of 25 feet and
deeper in the general project area. The Ocala Group consists of limestone, dolomite and coquina. The
undifferentiated surficial sediments throughout most of Sumter County consist of quartz sand, clayey
sand and clay. The sediments range in thickness from a few feet to almost 100 feet, with a thickness
of about 25 feet anticipated in the general arca of the project site.

9.0 HYDROLOGIC SETTING

The Floridan Aquifer in Sumter County is comprised of rocks of the Ocala Group and Avon Park
Formation and is the primary source of potable water within the county. The top of the mostly
unconfined Floridan Aquifer system is less than 50 feet below the land surface over most of the
county.

Intermediate confining units are absent or inefficient throughout the county, and where present are
composed of clay and clayey sand. Sediments of the Hawthorn Group, often acting as the confining
unit between aquifers in many regions of Florida, have been identified in the northeast corner of the
county and are considered to be isolated remnants of the group. The surficial aquifer in Sumter
County is comprised primarily of undifferentiated surficial sands and clayey sands. Thickness of'the
surficial aquifer system ranges from zero to approximately 60 feet.

The direction of shallow groundwater flow is generally towards surface water bodies. Recent
Potentiometric Surface Maps of the Upper Floridan Aquifer suggests groundwater elevations, outside
perched groundwater zones, might be expected on the order of +45 feet NGVD in the general area of
the project site, or elevations similar to the lake water levels.

10.0 KARST TOPOGRAPHY

Topographic features of the project site and vicinity were reviewed on the Lady Lake, FL USGS
Quadrangle Map. The topography of North Central Florida is characteristic of karst terrain, with
sinkholes caused by natural climatic variability, as well as man-made activities, such as, the drop in
groundwater levels from well pumping. The technical Jiterature has characterized the majority of
Sumter County with “bare or thinly covered limestone” in which sinkholes are “few, generally broad
and shallow and develop gradually”.
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The USGS sheet shows numerous sinkhole lakes of various sizes in this area of the County. Cherry
1ake, aka Lake Sumter, together with adjacent Black Lake and Lake Miona are a product of the karst
geology and are considered relic sinkholes; ancient sinkholes that are no longer active.

The technical literature suggests that most sinkholes in Sumter County are a result of dissolution of
the limestone and are evidenced by a gradual lowering of the limestone surface and subsidence of the
overlying soils. This type of sinkhole development results in shallow bowl-shaped depressions and a
general rolling topography.

11.0 RECENT SITE OBSERVATIONS

The project site was visited by N&A geotechnical engineering personnel on several occasions. Our
observations are summarized below and depicted in the appended photographic records. It is our
understanding that performance issues with the roadway were first noticed circa 2007,

The most obvious conditions of distress are transverse cracks and depressions (dips) of the asphaltic
concrete surface, and failure of concrete curbs and flatwork within the island limits. Some of the
concrete elements have been replaced or repaired. Apparent settlement of the subgrade has impacted
flexible pavement grades resulting in stormwater runoff issues between curb lines. Areas of erosion
or failure of island embankments away from the roadway pavement areas was noted.

12.0 FORENSIC GEOTECHNICAL STUDY FINDINGS

Nodarse & Associates performed an additional six (6) soil test borings at the locations indicated
below. This work was started on June 22, 2009 and compieted on June 26, 2009,

12.1 Soil Test Boring Locations

Soil Test Boring Location Roadway Station Comment
B-1 South bridge 42+25 outside southbound lane
B-2 Island 39+15 outside southbound lane
B-3 Istand 37437 outside northbound lane
B-4 [sland 36+38 outside southbound lane
B-5 Island 34456 outside northbound lane
B-6 North bridge 31+46 outside northbound lane

All boreholes were backfilled upon field work completion; the boreholes were cement grouted to
grade whenever a cemented (limestone) formation was penctrated.

The two soil test borings located on the bridges were advanced to depths of 50 feet below the
concrete decks. The four borings located on the island were advanced to depths of 100 feet below the
asphaltic concrete surface. Soil test boring locations were selected by the N&A geotechnical engineer
personnel; the goal was to collect representative and statistically significant project subsurface data.
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Actual soil test boring locations were marked in the field by N&A engineering personnel. Recent
surveyed elevations of the site grades at the soil test boring locations were not available for the
preparation of this Geotechnical Report; the most recent survey data dates back to 11/2007.

12.2 Standard Penetration Test Borings

The standard penetration test (SPT) protocol was used to advance the borings and collect soil
samples at the test sites. The standard penetration tests were performed in accordance with ASTM
Procedure D-1586, Penetration Test and Split-Barrel Sampling of Soils. In addition, continuous
sampling was performed within the upper 10 feet of the subsurface profile at each soil test boring
location,

The standard penetration test was used to evaluate in-place cohesionless (sand) soil relative density,
cohesive (clay) consistency, and soil strength. Penetration tests were performed in accordance with
ASTM Procedure D-1586, Penetration Test and Split-Barrel Sampling of Soils, This test procedure
generally involves driving a 1.4-inch LD. split-tube sampler into the soil profile in six inch
increments for a distance of 18 inches using a 140-pound hammer, free-falling 30 inches.

The total number of blows required to drive the sampler the second and third 6-inch increments is
referred to as the “N-value”. “N-values” have been empirically correlated with various in-place soil
properties. The "N-values” at corresponding depths are shown in the appended Records of Test
Borings.

Representative portions of the soil samples recovered were transported to our Gainesville
geotechnical laboratory facility. The soil samples were visuaily classified and stratified by an
experienced Geotechnical Engineer. The results of the classification and stratification are shown on
the appended Records of Test Borings and summarized below. Soil samples will be available for
inspection for a period of 3 months, at which time they will be discarded.

12.3 Shelby Tube Sampling

The Thin Wall Sampler or "Shelby” Tube Sampler is designed to take undisturbed samples in
cohesive and organic soils. The thin-walled sampler minimizes the most serious sources of
disturbance: displacement and friction. The procedure for taking samples is presented under ASTM
Standard Procedures ASTM D 1587-83, "Standard Practice for Thin-Walled Tube Sampling of Soils,
whereby the sampler is pressed into the undisturbed clays by hydraulic force. Three-inch diameter
and 30-inch long tube, galvanized stecl samplers were used on this project.

Undisturbed peat/muck samples were retrieved from in-situ zones characterized with relatively low
N-values, or generally classified in the consistency range of very soft to soft. Recovered samples
were sealed in the tubes and transported to our geotechnical laboratory facility for sample extraction
and testing, if necessary. The test locations and depths from which undisturbed thin-walled soil
samples were recovered are shown on the appended Records of Test Borings. If initially not selected
for testing, these samples will be kept in storage for a minimum period of 6 months.
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13.0 LABORATORY SOIL TESTING PROGRAM

The quantity and type of laboratory tests performed for this geotechnical study were determined and
adjusted by N&A engineering personnel based on the uniformity and character of the subsurface soil
conditions encountered, and our experience and knowledge of local soil conditions. Typically, soil
specimens with medium to high apparent clay content were selected for verification of visual
descriptions.

Laboratory soil tests are performed to aid in the classification of the soils, and to help in the
evaluation of relevant engineering characteristics of the soils. Representative soil samples were
selected for determination of percent fines, moisture content, organic content and Atterberg Limits.
Test results are summarized in Table 1 on the next page.

14.0 SUBSURFACE FINDINGS

The soil test boring data reflects subsurface conditions at the specific soil test boring locations only.
Variations in subsurface soil conditions between soil test boring locations may be occur from those
shown on the appended documents, particularty within the in-situ (natural) soils rather than the man-
placed fill soils.

While establishment of the generalized subsurface conditions on a project site is useful for the
geotechnical engineering evaluation process, Records of Test Borings should be reviewed with
caution as they promote extrapolation of recovered data between soil test boring locations. For the
intended objective of this geotechnical study it was deemed more appropriate to avoid generalizing
the subsurface conditions, but instead consider the specific findings at each soil test boring site.

While the attached Records of Test Borings should be reviewed for the detailed findings at each soil
test boring site, the summary below is provided for reference purposes. Soil classifications and
descriptions for this geotechnical study are based both on the results of soil laboratory tests and
visual examinations of soil specimens by the experienced Senior Geotechnical Engineer. Recovered
samples were not examined, either visually or analytically, for chemical composition or
environmental hazards.
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Organic] Moisture |

ndex | Content| Content ' ol Peseription . .
B-1 4t06 27 nne 4 Clayey Sand (SC)
B89 2351025 13 - 18 Slightly Clayey Sand (SP-8C)
B.1 43.5t0 45 28 10 - 16 Clayey Sand (SC)
B-2 41086 18 4 Clayey Sand (5C)
B-2 8 fo 10 25 G 12 Clavey Sand (5C)
B-2 18.510 20 28 9 16 Clayey Sand (S8C)
B-2 2851030 32 10 20 Very Clayey Sand (SC)
8-2 38.5to 40 71 48 40 Fat Clay {CH)
B-2 43510 45 77 50 11 44 Organic Clay (CH, OH})
B-2 48.5 to 50 93 85 16 70 QOrgani¢ Clay (CH, OH}
B-2 53.5ta 55 87 7 55 89 Organic Clay/Muck (OH,PT)
B-2 58.5 {0 60 83 40 31 71 QOrganic Clay (CH, OH)
B-2 63.51¢ 865 73 Non Plastic 83 184 Qrganic Clay/Muck (OH,PT)
B-2 88.5t0 70 32 10 17 71 Very Clayey Sand (SC)
B-3 2ic 4 13 -en 6 Slightly Clayey Sand
B-3 8010 19 Nen Plastic 8 Clayey Sand (8C)
8-3 1010 12 16 Non Plastic 12 Clavey Sand (5C}
B-3 13.510 15 36 14 21 Very Clayey Sand (SC)
B-3 2351025 36 8 24 Very Clayey Sand (8C)
B-3 38.5 fo 40 45 23 — 25 Very Clayey Sand (SC, CL)
B-3 48.5 fo 50 96 61 17 43 Fat Clay (CH)
B-3 53.610 ba 88 Non Plastic 83 94 Organic Clay/Muck {OH,PT)
B-3 58.5 o 60 92 Non Plastic 88 47 Crganic Clay/Muck {CH.PT)
B-3 68.5 to 70 57 23 26 Sandy Clay {CL)
B-3 78.5to 80 84 65 59 Fat Clay {CH)
B-4 8tc 10 38 15 i2 Very Clayey Sand (SC)
B-4 13.510 15 80 59 28 Fat Clay (CH)
B-4 23.510 25 16 — 13 Clayey Sand (SC)
B-4 33.510 35 46 20 19 Very Clayey Sand {(SC, CL)
B-4 53.5to 55 15 13 Clayey Sand (8C)
B-4 58.5 to 60 24 7 --- 14 Clayey Sand {SC)
B-4 68.51t0 70 47 24 - 23 Very Clayey Sand (SC, CL)
B-5 8t 10 13 5 Slightly Clayey Sand (SP-SC)
B-5 18.5 to 20 43 18 19 Very Clayey Sand (SC, CL)
B-5 2861030 14 - 15 Stightly Clayey Sand (SP-SC)
B-5 38.51c 40 41 o “en i8 Very Clayey Sand (SC, CL)
B-5 48.5 1o 50 22 e 15 Clayey Sand (SC)
B-5 58.5 1o 60 42 16 - 18 Very Clayey Sand (SC, CL)
B-5 68.5t0 70 24 7 - 29 Clayey Sand (SC)
B-5 7351075 97 85 = 41 Fai Clay (CH)
B-5 83.5t0 85 81 59 10 38 Organic Clay (CH, OH)
B-5 88.5 fo 80 47 23 11 22 Very Clayey Sand (SC, CL}
B-5 98.5 to 100 25 B 26 Clayey Sand {SC)
B-6 40108 10 ne g Slightly Clayey Sand (SP-SC)
B-6 2351025 g 13 Sand (SP)
8-6 33.51035 25 7 14 Clayey Sand (SC)
B-6 38.510 40 29 --- 16 Clayey Sand (8C)

Tabte 1 - Laboratory Soil Test Resuits
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14.1 Island Pavement Borings

Four soil test borings (B-2, B-3, B-4 and B-5) were performed through the flexible roadway
pavement sections within the limits of the island.

Boring

B-2

Depth BLS

0 to 8 feet

g to 17 feet
17 to 40 feet
40 to 54 feet
54 1o 74 teet
74 to 84 feet
84 to 100 feet

0 to 14 feet
14 to 48 feet
48 to 54 feet
54 to 64 feet
64 to 78 feet
78 to 24 feet
94 to 100 feet

Description

Long-Term Settlement

Medium slightly clayey Sand (SP-5C)
Loose clayey Sand (SC)

Medium clayey Sand (SC)

Medium organic Clay (O1)

Stiff organie Clay/Muck (OH/PT)
Medium Sand (SP)

Weakly to Well-cemented Limestone

Med/dense slightly clayey Sand (SP-SC)
Medium clayey Sand (5C)

Medium organic Clay (OH)

Stff organic Clay/Muck (OH/PT)
Medium clayey Sand (SC)

Soft to medium Clay (CH)
Well-cemented Limestone

No

Little to none
Little to none
Yes

Yes

No

No

Groundwater level recorded in borehole approximately 18 feet below site grade.
100% loss of drilling fluid circulation at depth of 75 feet.

No

Little to none
Yes

Yes

Little to none
Yes

No

Groundwater level recorded in borehole approximately 16 feet below site grade,
100% loss of drilling fluid circulation at depth of 93 feet.

B-4

0 to 14 feet

14 to 18 feet
18 to 44 feet
44 to 60 feet
60 to 80 feet
80 to 85 feet

Medium slightly clayey Sand (SP-SC)
Suff Clay (CH)

Medium clayey Sand (SC)

Dense slightly clayey Sand (SP-SC)
Medium clayey Sand (SC)
Well-cemented Limestone

Groundwater level not apparent in open borehole in upper 10 feet.

100% loss of drilling fluid circulation at depth of 78 feet.

No

Yes

Little to none
No

Little to none
No
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Boring Depth BLS Description Long-Term Settlement
B-5 0 to 18 feet Med/dense slightly clayey Sand (SP-5C)  No

18 to 24 feet Medium clayey Sand (SC) Little to none

24 to 38 feet Dense slightly clayey Sand (SP-SC) Ne

38 to 58 feet Medium clayey Sand (SC) Little to none

58 to 64 feet Stiff sandy Clay (CL) Yes

64 to 74 feet Medium clayey Sand (SC) Little to none

74 to 84 feet Very soft Clay (CH) Yes

84 to 98 feet Medium Clay (CH) Yes

98 to 100 feet Weakly-cemented Limestone No

Groundwater level not apparent in open borehole in upper 10 fect.
100% loss of drilling fluid circulation at depth of 85 feet.

14.2 Bridge Deck Borings

Two soil test borings (B-1 and B-6) were performed through the north and south bridge concrete
decks.

Boring Depth BLS Description Long-Term Setflement
B-1 0 to 10 feet Dense Sand (SP) No
{south) 10 to 44 feet Dense slightly clayey Sand (SP-5C) No
44 to 48 feet Medium clayey Sand (SC) Little to none
48 to 50 feet Stiff sandy Clay (CL) Yes

Groundwater level recorded in borehole approximately 15 feet below site grade.
No loss of drilling fluid circulation.

B-6 0to 15 feet Loose Sand (SP) No
(notth) 15 10 28 feet Medium to dense Sand (SP) No
28 to 34 feet Well-cemented Limestone No
34 to 50 feet Loose to medium clayey Sand (SC) Little to none

Groundwater level recorded in borehole approximately 15 feet below site grade.
Partial loss of drilling fluid circulation at depth of 30 feet.

15.0 EMBANKMENT PERFORMANCE

The following brief technical discussion addresses the soil mechanics concepts of settlement as these
may apply to and have an impact on the island embankment performance on this project. Both high
plastic clays and organic soils are found in the subsurface profile beneath the island embankment.
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15.1 Consolidation Settlement

Consolidation is a process by which a soil mass decreases in volume, It occurs when stress isapplied
to the soil mass causing the soil particles to pack together more tightly; if the soil mass is saturated
the water wil] be squeezed out of the soil with time.

When stress is removed from a consolidated soil, the soil will rebound, regaining some of the
volume it had Tost in the consolidation process. If the stress is reapplied, the soil will consolidate
again along a recompression curve. The soil which had its load removed is considered to be
overconsolidated. This is the case for soils which have previously had a surcharge on them. The
highest stress that it has been subjected to is termed the preconsolidation stress. A soil which is
currently experiencing its highest stress is said to be normally consolidated.

The prevailing cohesive and organic soils on this project site may be considered to be slightly
overconsolidated as a result of project surcharge activities. The significance of this on this project is
that, up to a point, less settlement under load is typically expected from an overconsolidated soil
versus a normally consolidated soil.

15.1.2 Clay Soils

In general, consolidation of a cohesive (clay) mass begins rapidly and becomes slower with
increasing time. It can be divided into three stages: initial, primary and secondary. Primary and
secondary stages are known as long-term settlement stages. The initial stage occurs soon after the
load is applied. The initial and primary stages are often not differentiated and are jointly referred to
as primary consolidation.

On a typical project scenario “initial” settlements from underlying cohesive soils occur under applied
embankment loads shortly after those loads are in place. The time period for this initial settlement to
occur varies depending on the character of the underlying bearing soils and other factors, but it is
generally anticipated to be on the order of days rather than months following load application.

In general, under both technically sound geotechnical design conditions and appropriate geotechnical
sife preparation protocols, the magnitudes of initial seltlements typically fall within tolerable limits
and do not compromise the structural integrity of the super structures, pavements or other project
elements.

The cohesive soils are associated with continuing vertical deflections (consolidation) under the same
applied foundation loads following the initial period. The primary stage of consolidation may have
significant magnitudes of vertical deflections associated with it, directly impacting embankment
performance, and depending on a number of factors may be expected to continue for months and
years.
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The following factors on this project site all pose the potential for differences in embankiment
performance at different locations beneath the island footprint:

« variations in clay/organic soil strata thicknesses

= varjations in engineering properties of the strata with varying depth below ground surface
s lateral discontinuity of the soil strata

« varying depths to the strata below the embankment bearing elevations

= presence of sands seams in the subsoil profile

# variations in applied embankment contact pressures

Given sufficient time, the clay soils have the potential to reach a stable condition following the
completion of all significant fong-term consolidation under current applied embankment loads.

15.1.3 Organie (Peat) Soils

Peat soil is described as a naturally occurring highly organic substance derived primarily from plant
materials. It is formed when organic (usually plant) matter accumulates more quickly than it decays.

For evaluation purposes an organic soil mass is considered to exhibit similar consolidation settlement
behavior as a clay soil mass, as described above. Primary consolidation of organic soil deposits is
completed in weeks or months in typical field situations. Secondary compression is important in peat
deposits because these soils exist at high void ratios and exhibit high values of compression index.
The secondary stage may be significant in highly organic and highty sensitive soils and may continue
for years.

The technical literature may be reviewed for various construction techniques that have been carried
out to support embankments over peat deposits without risking bearing failures, but settlement of
these embankments remains excessively large and continues for many years.

15.2 Elastic Seftlement

Elastic or immediate settlements of the underlying natural granular (sand, slightly clayey sand and
clayey sand) soils, under applied embankment loads, are anticipated to have occurred during site
geotechnical preparation activities, and simultaneous with and shortly after embankment dead load
application.

15.3 Consolidation Settlenent Estimates
The consolidation equation used to predict long-term consolidation behavior of cohesive and organic

soils is complex. Variables included in the equation and having an impact in the prediction of long-
term settlements include:
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v original void ratio of the soil mass

= total thickness of stratum

v effective overburden pressure

#  preconsolidation pressure

= final pressure due to applied loads in addition to overburden pressure
= slope of the average rebound-recompression line

#  slope of the virgin compression portion of the e-log p curve

Long-term settlement may be estimated on a given project by considering estimated values for some
of the variables in the consolidation equation. Slight variations in most of the variables are not
associated with significant differences in the magnitudes of predicted long-term consolidation. By
far the variable with the most significance is the thickness of the stratum, more specifically the
thickness of the stratum that lies within the zone of significant stress influence from the embankment
loads.

The depth of significant stress influence is defined as that zone below the embankment bearing
elevation where applied surface/structural loads wilf result in sufficient vertical stress increase in the
soil mass to cause settlement or consolidation of the underlying soil mass. The geotechnical literature
present methods for estimating vertical stress increases in the soil mass beneath embankments.
Considering the conditions on this project, it would be anticipated that construction of the island
embankment would have a significant effect over the entire thickness of underfying clay and organic
soil zones.

15.4 Preloading (surcharging)

One of the methods available for deep-soil geotechnical site improvement is preloading or
surcharging. Preloading involves placement of a surcharge fill on top of the soil mass that requires
consolidation. Once sufficient consolidation has taken place the {ill is removed. Surcharge fill heights
are typically 10 to 25 feet but can be greater. To be effective a preloading program must consider the
lateral extent (footprint width and length) of the surcharge fill mass, and allow sufficient time for soil
consolidation to occur.

Vertical drains are often instailed under a surcharge load to accelerate the drainage of the soil and
speed up the consolidation process. In practice the time required to drain clay layers can be reduced
from many several years to a couple of months. Although preloading can reduce post-construction
secondary settlements for both clay and peat deposits, it has been proven to be less effective for
peats.

On the Morse Boulevard project the surcharge heights were in the range of 4 to 9 feet above the
finished project grades, and two settiement plates were installed and monitored for 6 months.
Measured settlements at the north and south plates were 32 and 50 inches, respectively. Vertical
drains were not installed as part of the surcharge program.
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15.5 Percentage of Consolidation

The time-rate of primary consolidation {estimated above) is controlied by the escape of water from
the soil voids, and it can take years to occur. The percentage of the total consolidation that has
already occurred in the underlying soil strata depends on a number of factors:

% Soil permeability, which governs the rate of flow of water

s Thickness of stratum, which influences both the volume of water that must seep outand the
distance it must ravel and the hydraulic gradient

= Number of pervious boundaries of the strata, which influences the distance the water must
travel and the gradient

¢ Void ratio and rate of change of void with pressure, which influences both the volume of
water and the pore pressure stress decrease with loss of water

The theoretical analysis of consolidation is based on a number of assumptions, including a
homogeneous, saturated soil and vertical movement of the pore water, among others. Because of
these assumptions great accuracy cannot be expected in estimates of the time rate of consolidation.

15.6 Embankment Settlement Estimates

Due to the variability in the subsurface profile as well as that of other relevant project variables, for
ease of understanding, we present below “best case™ and “worst case” scenarios for future settlements
on this project. The “best case™ scenario is generally representative of the north balf of the island.
The “worst case” scenario is generally representative of the south half of the island. However, again
primarily as a result of the variability of the natural subsurface profile at depth, additional setilements
or varying magnitudes should be expected throughout the entire embankment footprint.

North Half of Island (best case) = All settlements of practical significance, that is with potential to
exceed the serviceability limits of the roadway, as defined by localized or general arca pavement
deformations, have already occurred; nominal additional settlements may be anticipated in the
future.

South Half of Island (worst case) = On the order of 70% of the total anticipated embankment
setifement has already occurred (years 2002 to 2009). The total anticipated project area settlement Is
11.5 feet; it is estimated that on the order of 8 feet have occurred to date. The remaining settlements,
on the order of 3.5 feet, are anticipated to occur over the next 10 to 15 years. The remaining
scttlements are expected to exceed the serviceability limits of the roadway, as defined by localized or
general area pavement deformations.
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16.0 CONCLUSIONS

Our engineering conclusions are based on the project information described in this geotechnical
report, the available field and laboratory test data, our technical evaluation and our past project
experience with geotechnical matters in the State of Florida.

Not enough time has elapsed since the initial placement of the embankment fill materials for all the
secondary consolidation of the natural clay and organic lake bottom deposits to have occurred. As
described above, a number of project-specific factors will likely result in future, non-uniform
settlement of the embankment beneath the flexible roadway sections.

Relying on the subsurface findings and technical discussions summatized in this document, it is our
professional opinion that two options may be considered on this project: roadway reconstiruction and
roadway rehabilitation.

16.1 Roadway Reconstruction

Consideration should be given to reconstiuction of the flexible pavement portion of Morse Boulevard
following completion of a deep soil improvement program 10 mitigate additional embankment
(roadway) settlements. The vibro-replacement stone column process is considered a technically
viable solution on this project. A properly designed stone column installation program would be
expected to result in approximately 80% to 90% reduction in the magnitudes of future settlements on
this project.

This option should be evaluated considering overall cost-effectiveness and the one-time disruption to
normal roadway operations. We suggest the following roadway reconstruction program protocol be
considered for this project:

« Install stone columns from current grades to depths of 75 feet below the AC pavement
surface to provide an embankment load/stress transfer mechanism through the mid-depth clay
and organic soil layers to the deeper sound bearing soils.

s Regrade to design elevation and rebuild the entire Jength of AC roadway.

Densification and/or reinforcement of the subsoils with compacted stone columms are accomplished
by either the top-feed or the bottom-feed method. On this project the bottom-feed method would be
considered most appropriate due to the presence of the weak compressible clays and peats; the
bottom-feed method should result in compact and relatively “clean” stone columns. The bottom-feed
method is also more desirable, considering maintenance of traffic during work operations, since itis
less “messy” than using the top feed method (jetting water).

The bottom feed method feeds the stone backfill directly to the tip of the vibrator; it is a dry
operation with minimal generation of spoil at the surface, with treatment possible up to a depth of 80
feet and is not inhibited by the presence of groundwater.



Report of Geotechmical Consulting Services — Forensic Study
Morse Boulevard ai Lake Sumter Bridge August 31, 2009
N&A Project No. 10-09-0060-101 Page 17 of I8

Implementation of the stone column solution would require:

« FEngineering design process to establish embankment performance parameters, quality and
quantity of aggregate, stone column size, and vibro-replacement scheme

s Quality control program to include real-time monitoring, and quality assurance program to
include load test and post treatment test programs

Preliminarily for this project site it is anticipated that stone column installation would require
approximately two working months to complete, that the work would be performed at night, and that
a work program would be designed to always maintain two lanes of traffic open. To aid the decision
making process, we preliminarily estimate the cost of the stone column installation program to be on
the order of $900,000.00 in addition to the costs associated with roadway area regrading and
rebuilding.

16.2 Roadway Rehabilitation

Consideration should be given to an upgraded roadway maintenance program for the flexible
pavement portion of Morse Boulevard over Lake Sumter. This option should be evaluated
considering overall cost-effectiveness and the periodic distuptions to normal roadway operations
over the life of the project. The following roadway maintenance program protocol may be considered
for this project:

= Performance of annual roadway pavement elevation surveys with similar scopes of work as
the survey previously performed by Farner Barley and Associates on November 13, 2007,

= Review of annual survey results by the geotechnical engineer for appropriate technical
commentaries and engineering recommendations.

« Milling, resurfacing and regrading only those portions of the AC pavement judged to have
exceeded the roadway serviceability limits.

We do not anticipate that milling, resurfacing and regrading activities will be required annually,
however, we suggest that for maintenance program cost estimating/budgeting purposes annual events
be considered as the worst case scenario, and extending over the next 15 years. We suggest cost
information for these repair activities be obtained from an experienced general contractor, preferably
one with working knowledge of the project site and related issues.

It is anticipated that significant embankment settlements will have ceased to occur prior to the 15-
year mark; it is also anticipated that milling/resurfacing/regrading activities may only be warranted
every third year or so.
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Consideration should be given to initially reestablishing the original roadway design
grades/elevations. It should be recognized that placement of additional granular fill soils and
asphaltic concrete lifts over the project areas, for pavement section and right-of-way regrading
purposes, will increase the applied embankment loads with a resulting net increase in the magnitudes
of anticipated settlements over time. It is our professional opinion that nominal additional settlements
would occur under this scenario.

It should also be recognized that existing concrete curbing and conerete flatwork within the limits of
the island will require initial and/or periodic repairs or replacement. Future regrading plans should
be designed to accommodate stormwater runoff issues in between anticipated regrading events.

Milling and resurfacing operations should conform to the most current Florida Department of
Transportation Standard Specifications for Roadway and Bridge Construction. Construction traffic
on milled surfaces should be limited until adequate structural depth is in place with resurfacing
operations. Consideration should be given to the removal of the entire asphalt structure in those
roadway areas exhibiting excessive or full depth cracking.

17.0 REPORT LIMITATIONS

This Geotechnical Report has been prepared for the exclusive use of the Board of Sumter County
Commissioners, Sumter County Public Works and their consultants, for application to the specific
project discussed herein. This Geotechnical Report has been prepared in accordance with generally
accepted local geotechnical engineering practices; no other warranty is expressed or implied. N&A
is not responsible for the independent conclusions, opinions or recommendations made by others
based on the findings presented herein.

The conclusions and recommendations presented in this engineering report are based in part upon the
data obtained from the geotechnical studies performed at the subject parcel, and are site~specific to
the subject site and should not be considered pertinent or valid to other nearby or adjacent sites. The
natural subsurface profile in the general project area may reflect variations trom the findings at the
soil test boring sites.
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Board of County Commissioners

Executive Office
110 N. Apopka Ave., New Courthouse, Inverness, Florida 34450
(352) 341-6560 « Toll Free From Citrus Springs/Dunnellon » (352) 489-2120
Fax (352) 341-6584 « Website: www.bocc.citrus.fl.us

July 21, 2009

The Honorable Garry Breeden

Chairman

Sumter County Board of County Commissioners
910 North Main Street

Bushnell, FL. 33513

Re: Regionalization of Solid Waste Disposal
Dear Mr. Breeden:

| am writing to extend an invitation to your County government to join in informal discussion panel
meetings with representatives from Citrus, Hernando, Levy, Sumter, Marion and Lake Counties in
order to explore the possibility of regionalization of our solid waste disposal needs. Disposal of solid
waste is an important issue we all face and it is my hope that we can find ways to work together to
satisfy these needs in the most economical and responsible manner possible.

| would request that initial meetings include you or your designee, the County Administrator and
County Attorney with the intent of establishing base line goals. When specific goals have been
identified, | would suggest expanding the group to include other members of County staff.

If your County would be interested in participating in meetings, please contact our Commission
Services Coordinator, Nancy Neale at 352-341-6569 or via email at nancy.neale@boce.citrus fl.us and
provide her with your availability.

Thank you for your consideration and | look forward to hearing from you.

Sincerely,

Gary Bartell 7

Commissioner, District 2

GB:nn CopyTo:
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John Thrumston, Chairman, Commissioner, District 4 — Gary Bartell, 1" Vice Chairman, Commissioner, District 2 ~
Dennis Damato, 2" Vice Chairman, Commissioner, District 1 Joe Meek, Commissioner, District 3 -
Winn Webb, Commissioner, District §



Fw Regionalization of Solid waste Disposal e-mail.txt
From: Arnold, Bradley
Sent: Sunday, August 30, 2009 1:40 PMm
To: Douglas, Jessica
Subject: Fw: Regionalization of Solid waste Disposal

Please print this and add the letter she stated she sent July 21, 2009 under my
reports for direction.

Bradley

————— original Message-----

From: Arnold, Bradley

Sent: Sunday, August 30, 2009 1:38 PM™

To: 'Nancy Neale

Cc: @County Commissioners; Kuhl, Gary; wise, Jimmy
subject: RE: Regionalization of Solid waste Disposal

Nancy,

No the Sumter County BOCC has not discussed the opportunity or made any decision
regardin% the same. T am happg to have this item under my reports at the 9-8-09
meeting for any direction by the BOCC.

Please note that we have an active application for a Class I landfill in sumter
County that is proposed to be privately operated (AcMs) as well as 2 operating
transfer stations (1 County operated and 1 privately operated).

Mr. Jimmy wise does participated in the regional solid waste discussions and in fact
the BOCC continues to support that participation.

Bradley

————— original Message-----

From: Nancy Neale [mailto:Nancy.Neale@bocc.citrus.fl.us]
Sent: wednesday, August 26, 2009 9:23 AM

To: Arnold, Bradley

subject: Regionalization of Solid waste Disposal

Dear Mr. Arnold:

I am writing to follow up on a letter from Commissioner Gary Bartell dated July 21,
2009 to your Chairman, Mr. Garry Breeden regarding whether or not Sumter County
wou'ld be interested in participating in informal discussions about the possibility
of regionalization of solid waste disposal.

please Tet me know if your County has had an opportunity to discuss and if there has
been any decision made_regarding the inquiry. I would greatly appreciate any
information you are able to provide.

Ef you have any questions or need additional information from me, please let me
now .

Thank you.

Nancy Neale

commission Services Coordinator
Citrus County BOCC

110 N. Apopka Avenue

Inverness, FL 34450
352-341-6569 phone

352-341-6584 fax

Page 1
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August 25, 2009

County Commissioners
Sumter County Courthouse
910 N. Main St.

Bushnell, FL 33513

To whom it may concern:

Please be advised The Refuge at Jumper Creek, Inc. intends to apply to The State of Florida Office
on Homelessness for Federal Emergency Shelter Grants Program-Facility Proposal,
due September 22" 2009.

The Refuge has been working closely with the continuum of care to figure out the greatest need
that there is in this community. The top needs were family housing that may be needed after
temporary job loss of disaster (fire, tornado etc.) and youths that were aging out of the foster care
system.

We intend to request funds to operate 3 transitional homes at the mobile home park which will
include set up and operation expenses like furnishings, energy star appliances, security system,
maintenance, insurance, and would include a salary of a case manager that would work directly
with the residents to get them to a point of self sufficiency.

The Refuge at Jumper Creek, Inc mailing address is 4404 SE 6 Way, Bushnell, F1 33513 one of
the transitional homes is located at 4912 SE 7" Drive.

Respectfully,

S&8-125>
Paul Genz -
Co-Founder/President (/Q 3. C69 9
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Arnold, Bradley

From: Arnold, Bradley

Sent: Friday, August 28, 2009 11:04 AM
To: Breeden, Garry

Subject: FW: Impact Fees

Importance: High
Attachments: BA.respose to Wald.5.30.08.doc

From: Howell, Sandee

Sent: Friday, August 28, 2009 8:38 AM
To: Arnold, Bradley

Subject: FW: Impact Fees

Brad,

Attached is the info we provided for the church doing work for recipients of their work. There is no prohibition we
know of the in the statutes to waive impact fees for not-for-profits, but it would require an ordinance revision. We
have revised the ordinance to provide for a hardship waiver where a mobile home may be placed at residence for
care of family. | believe the mobile home requires removal after it is no longer used for that need.

From: Chavez, Tina

Sent: Thursday, August 27, 2009 12:19 PM
To: Howell, Sandee

Subject: RE: Impact Fees

Tina Chavez

Impact and Assessment Programs Coordinator
Board of Sumter County Commissioners

910 North Main Street, Ste. 201

Bushnell, FL 33513

352-793-0200 ~ phone

352-793-0207 ~ fax
Tina.Chavez@sumtercountyfl.gov

From: Howell, Sandee

Sent: Thursday, August 27, 2009 8:15 AM
To: Chavez, Tina

Cc: Arnold, Bradley

Subject: Impact Fees

Tina,

The St. Catherine Methodist Church has contacted Mr. Breeden about the county not waiving their impact fees for
placing a modular building on property for a fellowship hall.

9/1/2009



Please provide the recent research conducted on this topic.

Sandra Howell

Assistant County Administrator
910 North Main Street
Bushnell, Florida 33513

(352) 793-0200 Voice
(352) 793-0207 FAX

Sandra,Howell@sumtercountyfl. gov

9/1/2009

Page 2 of 2



== Sumter County, Florida

Board of County Commissioners

910 N. Main Street, Room 201 Bushnell, FL 33513-6146 ¢ Phone (352} 793-0200 e FAX: (352) 793-0207
Website hitp:#isumiercountyfl.gov
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May 29, 2008

Michael M. Wald
2192 Willow Grove Way
The Villages, FL. 32162

Dear Mr. Wald:

We are in receipt of your letter concerning 40 Days of Helping Hands Project, and the
organizations requirement to pay assessment and impact fees on the new homes your or gamzat:on
builds for County residents.

Although this is an excellent service that is provide to the community, currently Sumter County
Ordinances do not allow waiver of fees on new permits issued to a non-profit agency for
construction of residential structures. As you noted, our ordinances do allow impact and
assessment fee waivers on any projects that replace existing structures.

To insure that your agency was not being treated any different to similar agencies, the Impact and
Assessment Department has reviewed permits issued to Habitat for Humanity and Sumter County
Housing Department. Both of these agencies provide similar type services, and also pay impact
and assessment fees on their building permits.

Should you have any other questions or concerns please do not hesitate in contacting us.

Sincerely,
Bradley Arnold
County Administrator
ce: County Conunissioners
Bradley Comnelius
Robert Kegan
Richard "Dick” Hoffman, Dist 1 Doug Gilpin, Dist 2 Michael E. Francis, Dist 3 Garry Breeden, Dist 4
Chairman 2" Vice Chairman {352) 753-1592 or 793-0200 Vice Chairman
(352) 753-1892 or 793-0200 (352) 793-0200 910 N. Main Street (352) 793-0200
910 N. Main Street 910 N. Main Street Bushnel?, FL 33513 910 N. Main Street
Bushnell, FL 33513 Bushnel!, FL, 33513 Bushnell, FL 33513
Randy Mask, Dist 5 Bradiey S. Arnoid, Gloria R. Hayward, Clerk & Auditor County Attorney
Office: (352) 793-0200 County Administrator {352) 793-0215 The Hogan Law Firm
Home: (352} 793-3930 (352) 793-0200 209 Morth Florida Street Post Office Box 485
910 N. Main Street 910 N. Main Street Bushnell, FL 33513 Brooksville, Flerida 34605

Bushnetl, FL 33513 Bushnell, FL. 33513-6148
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Arnold, Bradley

From: Arnold, Bradley

Sent:  Sunday, August 23, 2009 8:52 AM
To: 'Kibler, Vance [BMG]'

Subject: RE: LOA for SECO

Yes they are and Yes | am the point of contact for Sumter County for the LOA. Bradley

From: Kibler, Vance [BMG] [mailto:Vance.Kibler@sprint.com]
Sent: Friday, August 21, 2009 4:29 PM

To: Arnold, Bradley

Cc: Saunders, Patrice L [CK]; Howell, Sandee

Subject: LOA for SECO

Mr. Arnold, Sumter Electric is technically not a government entity, however we would like to extend them the
same discounts as we offer to our government customers Due to some new audit requirements we need to have
a Letter of Authorization (LOA) on file to extend government discounts to Contractors like Sumter Electric. . This
LOA would be simple and we need the proper contact to verify that SECO is a utility provider in the County.
Would you be the proper contacts to provide that letter? If so | will forward your information to our staff so they
can draft a letter for you to review and sign.

Thank you much for your assistance and please call me if you have any question or can offer any feedback.
Regards,

Vance Kibler, Public Sector Account Manager, Florida | Sprint Nextel | 3030 N Rocky Point Drive West, Suite
650 | Tampa, FL | 33607 | Cell 813 299 2977 | BB PIN 32C706A6

This ewﬁ‘léﬁ_ﬁ\éy contain S;ﬁﬁnt Nextel Conﬁgén{/_ Qéébﬁélﬁf'y information intended for the sole use of the recipient(s). Any use by others is prohibited. If
you are not the intended recipient, please contact the sender and delete all copies of the message.

9/2/2009



8-26-09

Sumter County BoCC
Bradley Arnold,
County Administrator
910 N. Main St.

Suite 201

Bushnell FL, 33513

Dear Mr. Kibler,

This letter authorizes Sprint to offer the State of Florida WSCA pricing to Sumter
County Electric Cooperative. The WSCA Contract number referenced is S1523.

This Contractor provides utility services for a most of Sumter County and does
have a valid and active contract with the County.

Regards,

Bradley Arnold
County Administrator



Arnold, Bradley

From: Diana Ferguson [dferguson@fl-counties.com]
Sent: Wednesday, September 02, 2009 10:56 AM
To: Diana Ferguson

Subject: Letter From Representative Dean Cannon

Attachments: Cannon Letter to FAC.pdf

FAC Legislative Executive Committee Members, FAC Energy Independence Workgroup Members, and County
Lobbyists:

We recently received a letter from Representative Cannon soliciting input from FAC relating to oil and gas.
Please find that letter attached. The turnaround time on this is short. The FAC Energy Independence
Workgroup began its policy deliberations last week, but still has a long way to go before completing its work. If
your county has taken a position on this issue, or if you have comments, please let me know by COB on Friday.
We will be preparing a letter in response that will go out sometime next week.

Thanks,
Diana

Diana Ferguson

Legislative Staff Attorney

Florida Association of Counties

100 S. Monroe St., Tallahassee, FL 32301

P.O. Box 549, Tallahassee, FL 32302

Phone: (850) 922-4300 Cell: (850) 459-3453
dferguson@fl-counties.com www.fl-counties.com
All About Florida

9/2/2009

D4



Representatwe Dean Cannon
Florida House of Representatives, District 35

1982 Mizell Avenue, Suite 200 422 The Capitol
Winder Park, FL 32792-4117 402 S. Monroe St. Tallahassee, FL 32398
(407) 523-5740 ~ (407) 622-5742 fax (850} 488-2742

August 27, 2009

John Wayne Smith, Legislative Director
Florida Association of Counties

100 8. Monroe St

Tallahassee, FL. 32301

Dear Mr. Smith:

As you may be aware, during the last legislative session the Florida House of Representatives passed
a bill to allow Florida to consider opening its waters to off shore energy exploration. [n short, the bill
would have aliowed the Governor and Cabinet (sitting as the Trustees of the Internal Improvement
Trust Fund) to receive, review, and then accept or reject in the Cabinet's sole discretion, proposals for
exploration and production of oil and natural gas in Florida's state waters. The discussion of this issue
is ongoing and legislation on this issue will again be proposed at the next Session.

i am writing to you and your organization because | know you may have opinions about this idea, and
| would appreciate your constructive input on how it may be improved. Some of your opinions for
modifying the proposal may be specific (e.g., requiring certain distances from shore for specific
activities, specifying types of equipment to be used, establishing environmental protection
methodologies or protocols, etc.), while others may be more general. | aiso would like your
suggestions regarding where potential revenues from energy production in Florida should be directed.

It is our intention for this {0 be an inclusive process and to examine all options and gather input from
any individuals or groups interested in participating in the debate. While [ have been clear in my
support for lifting the ban on exploration, | am also very interested to know your ideas, thoughts,
questions and concerns about this very important issue.

| would appreciate your reply and input as soon as possible and preferably by the first week in
September. Please feel free to contact me or my staff director if you have any questions regarding
this letter and its purpose. We thank you for your consideration and look forward to your reply.

Sincerely,

/ /,.,/':: 7

e S R

Dean Cannon
State Represeniative

""i( P
WSSO ey et

Chair of the Select Policy Councii on Strategic and Economnic Planning
Head of the Office of Reapportionment; Policy Council
Rules ard Calendar Council



Board of County Commissioners

Division of Planning & Development

Planning Services
910 N. tdain Street, Suite 301 o Bushneil, FL 33613 e Phone (352) 793-0270 & FAX: (362) 793-0274
Website: hitp:ffsumtercountyfl. govplanaing

{;{ . /',/"EsL 135‘\\\%1}‘1}&/X
September 4, 2009

Mrs, Vicki Genz

4404 SE 6" Way

Bushnell, FL 33513

Re Placement of Three (3) Mobile Homes on Parcel NO4=0200

Dear Mrs. Genz:

This letter is to confirm that The Refuge at Jumper Creek, Inc. may place three additional mobile
homes on the parcef N04=0200, as more particularly described as follows:

The SE Y4 of the SW Vi of the SE ¥ of Section 3, Township 21 South, Range 22 East.

The subject property was approved as a mobile home park by the County in 1973 (6-73-6). The
1973 approval allowed up to a maxinum of 13 mobile homes.

As of September 4, 2009, there are two (2) mobile homes on the property (permitted in 2005 and
2006). Your request to place three (3) additional mobile homes on the property, for a total of five
(5) mobife homes, is permitted on the subject property under the following conditions:

o Placement of mobile homes shall be consistent with the attached site plan. Placement
may be altered if needed to comply with setback requirements or other County
regulations;

o The mobile homes shall be either Class A or Class B mobile homes as defined by the
Sumter County Land Development Code;

o All appropriate building permits shall be obtained for the placement of the mobile homes;
o At time of building permilting for cach new mobile home, 2 site plan prepared by a

ticensed surveyor shall be provided showing the location of the new mobile home in
relation to the parcel boundaries and existing structures;

Bradley T. Cornelius, AICP Bradiey 8. Arnold, Richard “Dick” Hoffman, Dist 1
Planning Manager Counly Adminislrator (352) 753-1592 or 793-0200
(352) 569-6027 (352) 763-0200 910 N. Main Street
910 N. Main Street Bushneli, FL 33513

Bushneli, FL 33513

Douy Gilpin, Dist 2 Don Burgess, Dist 3 Garry Breeden, Dist 4 Randy Mask, Dist &

Vice Chairman (352) 753-1582 or 7930200 Chairman 2™ Vice Chairman

1352) 793-0200 G160 N. Main Streal {352) 792-0200 Office: (352) 793-0200
910 N. Main Street Bushnel, FL 33513 910 N. Main Street Home: {352} 783-3930
Bushnet, FL. 33513 Bushnedl, FL. 33513 910 N. Main Steeat

Bushneli, FL 33513



o The mobile homes shall be utilized as single-family dwelling units as defined by the
Sumter County Land Development Code and Florida Statutes;

o Approval by the Sumter County Environmental Health Department of the septic and
potable water system;

o Addition of mobile homes beyond the five (5) authorized in this letter or any other future
development shall require additional review and approval by the County subject fo
appropriate provision of infrastructure and compliance with the Sumter County Land
Development Code.

If you have any questions or need additional information do not hesitate to contact me.

Sincerely,

(\f\”‘“ 2
Bradley T. Cornelius, AICP
Planning Manager

ACKNOWLEDGEMENT AND AGREEMENT TO CONDITIONS
I ‘ (. SN2 , authorized representative for The Refuge at

,himper Creek, Inc., acknowledge receipt of this letter and agree to the conditions stipuiated in
this letter.

] ‘{ W» QZ/ Datj’/ ‘// o9

N
(/
Signature 4
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Board of County Commissioners

Division of Community Services

Housing Services
910 Notth Main Strest, St. 308 & Bushnell, FL 33513 e Phong (352) 793-0272 @ FAX: (352} 568-6604
Website: btp:/surnercountyfi.govibousing

To: Bradley Arnold
From: Kathy Young

Date:  9/4/09

RE: The Refuge

My contact in Citrus County is on vacation for 2 weeks. His assistant stated they think
very highly of the facility in their county. The facility is not individual units, but a
registered rehab facility.

There is a need for emergency assistance in Sumter County, especially for those who are
displaced from a fire, disaster or job loss.

If you want further information, please let me know.

Kathy

Doug Giipin, Bist 2
Vice Chairman
{352) 793-0200

910 N. Main Street

Bushneli, L 33513

Kathy Young
Housing Manager
{352) 793-0272

Don Burgess, Gist 3
(352) 753-1592 or 793-0200
910 N. Main Street
Bushneli, Fl. 33513

Bradiey S. Amold,
County Administrator
{352) 793-0200
810 N. Main Street
Bushrell, Fl. 33513

Garry Breeden, Dist 4
Chalrman
(352) 793-0200
910 N. Main Street
Bushnel, FL 33513

Richard “Dick” Hoffman, Dist 1
(352) 753-1592 or 793-0200
a10 N. Main Street
Bushnell, FL 33513

Randy Mask, Dist 5
2% vice Chairman
Office: {352) 793-0200
Home: (352) 793-3930
910 N. Main Street
Bushnell, FL 33513



August 25, 2009 C,ommuﬂihj - Compassion . f_jo]utions

County Conumnissioners
Sumter County Courthouse
910 N. Main St.

Bushnell, FL. 33513

To whom it may concern:

Please be advised The Refuge at Jutaper Creek, Inc. intends to apply to The State of Florida Office
on Homelessness for Federal Emergency Shelter Grants Program-Facility Proposal,
due September 22°¢ 2009.

The Refuge has been working closely with the continuum of care to figure out the greatest need
that there is in this community, The top needs were family housing that may be needed after
temporary job toss of disaster (fire, tornado etc.) and youths that were aging out of the foster care
system.

We intend to request funds to operate 3 transitional homes at the mobile home park which will

include set up and operation expenses like furnishings, energy star appliances, security system,
maintenance, insurance, and would include a salary of a case manager that would work directly
with the residents to get them to a point of self sufficiency.

The Refuge at Jumper Creek, Inc mailing address is 4404 SE 6™ Way, Bushnell, F1 33513 one of
the transitional homes is located at 4912 SE 7" Drive.

Respectful

Paul Gen_z
Co-Founder/President
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Board of County Commissioners
== Sumter County, Florida

910 N. Main Strest, Room 201e Bushnell, FL 33513-6146 e Phone (352) 793-0200  FAX: (352) 7930207
Websile htip:fsumtercountyfi.gov

September 8, 2009

Mr. Jim Judge

Executive Director
Lake-Sumter EMS

2761 West Old Highway 441
Mount Dora, FL 32757

RE: Sumter County Fire Rescue Advance Life Support Intent
Dear Mr. Judge,

We did appreciate the meeting held on September 3, 2009 to clarify the concerns you
raised from our June 12, 2009 letter.

To summatize the clarifications we offer the following:

Sumter County Fire Rescue (SCFR) desires to provide an enbanced level of emergency
medical care fo the citizens of Sumter County. This goal includes providing first
response, Advanced Life Support (ALS) non-transport services.

As previously indicated, the initial plan to providing ALS first response service delivery
is by utilizing the department’s current Shift Commanders. All three of the department’s
Shift Commanders are currently state certified paramedics, who could provide ALS care
from their command vehicle. This practice would be very similar in concept to the way
Lake-Sumter EMS (LSEMS) delivers care from their Quick Response Vehicles (QRV).
The original plan was for SCFR Shift Commanders (paramedics) to function under an
ALS memorandum of understanding (MOU) with LSEMS. This would allow our
paramedics to deliver ALS care while working under the medical protocols and direction
of the LSEMS Medical Director. This arrangement, would not necessarily require the
supervisors vehicle to be permitted, however, permitting is an option. F.S. Chapter
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401.26 indicates that “a permit is not required for an advanced life suppert non-transport
vehicle that js intended to be used for scene supervision, incident command, or the
regulation of supplies.” This vehicle meets that description, as its primary function is
scene supervision/incident command,

If the department was to seek its own Certificate of Public Convenience and Necessity
(COPCN) and ALS non-transpoit license, it appears that permitting of the vehicle would
then be required under F.S. 401.25, and would occur if that direction were taken. If that
is the condition in which LSEMS desire our vehicles to be certified then we are prepared
to do so.

The concept of operation of this specific supervisor’s vehicle would not change from its
current function of day-to-day fire service supervision. However, by adding the ALS first
response, the assigned personnel will be able to provide a higher level of care first in the
instances when the ambulance response is slower or delayed.

The expectation is that the Shift Commander’s vehicle would be available 24 hours a'day,
seven days a week which is how the positions are currently staffed with the department’s
three paramedic Shift Commanders. It is understood that with vacation and sick leave
there needs to be redundancy to the system to which the current command staff and
reserve paramedics can provide that redundancy.

Quality patient care should start at the top of the organization, Having
supervisory/command personnel functioning at the ALS level will help ensure quality
patient care throughout the systen. Sumter County Fire Rescue is requiring that all of its
Shift Commanders be State Certified Paramedics, so it only makes sense and it is
certainly our intention that our Shift Command Unit be capable of providing Advanced
Life Support. At the Sumter County Fire Rescue Department’s current rate of growth, we
see this is the most logical step towards our ability to provide a more inclusive level of
ALS service for Sumter County in the future.

We look forward to our meeting with the State of Florida Burean of EMS Director, Mr.
John Bixler to ensure we are following the correct steps in this process.

Sincerely, /
.,/"’"“';3/ o /
- ’;7/ / = 1/

E/a’c’f ey Arnold

ounty Administrator
XC:  Sumier County Board of County Commissioners

Lake Sumter EMS Board

Mr. John Bixler, State of Florida Burcau of EMS Director
Dr. Banetjee, Lake Sumter EMS Medical Director

Chief Gulbrandsen

Deputy Chief of Operations Leland Greek



